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to any benefit enjoyed by others in connection with the housing program; Treat a person 

differently in determining eligibility or other requirements for admission; Steer an applicant or 

tenant toward or away from a particular area based on any of these factors; Deny anyone access 

to the same level of services; Deny anyone the opportunity to participate in a planning or advisory 

group that is an integral part of the housing program; Discriminate in the provision of residential 

real estate transactions; Discriminate against someone because they are related to or associated 

with a member of a protected class; Publish or cause to be published an advertisement or notice 

indicating the availability of housing that prefers or excludes persons who are members of a 

protected class. 

Reasonable Accommodations: A “reasonable accommodation” is a change, exception, or 

adjustment to a policy, practice or service that may be necessary for a person with a disability to 

have an equal opportunity to use and enjoy a dwelling, including public and common use spaces. 

Since policies and services may have a different effect on persons with disabilities than on other 

persons, treating persons with disabilities exactly the same as others will sometimes deny them an 

equal opportunity to use and enjoy a dwelling. [Joint Statement of the Departments of HUD and 

Justice: Reasonable Accommodations under the Fair Housing Act]  

Federal regulations stipulate that requests for accommodations will be considered reasonable if 

they do not create an "undue financial and administrative burden" for the PHA, or result in a 

“fundamental alteration” in the nature of the program or service offered. A fundamental alteration 

is a modification that alters the essential nature of a provider’s operations. 

The PHA will encourage the family to make its request in writing using a reasonable 

accommodation request form. However, the PHA will consider the accommodation any time the 

family indicates that an accommodation is needed, whether or not a formal written request is 

submitted. 

Disability: A person with a disability, as defined under federal civil rights laws, is any person 

who: Has a physical or mental impairment that substantially limits one or more of the major life 

activities of an individual, or Has a record of such impairment, or Is regarded as having such 

impairment  

The phrase “physical or mental impairment” includes: Any physiological disorder or condition, 

cosmetic or disfigurement, or anatomical loss affecting one or more of the following body 

systems: neurological; musculoskeletal; special sense organs; respiratory, including speech 

organs; cardiovascular; reproductive; digestive; genito-urinary; hemic and lymphatic; skin; and 

endocrine; or Any mental or psychological disorder, such as mental retardation, organic brain 

syndrome, emotional or mental illness, and specific learning disabilities. The term “physical or 

mental impairment” includes, but is not limited to: such diseases and conditions as orthopedic, 

visual, speech and hearing impairments, cerebral palsy, autism, epilepsy, muscular dystrophy, 

multiple sclerosis, cancer, heart disease, diabetes, mental retardation, emotional illness, drug 

addiction and alcoholism.  

“Major life activities” includes, but is not limited to, caring for oneself, performing manual tasks, 

walking, seeing, hearing, breathing, learning, and/or working.  



“Has a record of such impairment” means has a history of, or has been misclassified as having, a 

mental or physical impairment that substantially limits one or more major live activities.  

“Is regarded as having an impairment” is defined as having a physical or mental impairment that 

does not substantially limit one or more major life activities but is treated by a public entity (such 

as the PHA) as constituting such a limitation; has none of the impairments defined in this section 

but is treated by a public entity as having such an impairment; or has a physical or mental 

impairment that substantially limits one or more major life activities, only as a result of the 

attitudes of others toward that impairment. 

The definition of a person with disabilities does not include: Current illegal drug users; People 

whose alcohol use interferes with the rights of others; Persons who objectively pose a direct 

threat or substantial risk of harm to others that cannot be controlled with a reasonable 

accommodation under the public housing program  

The above definition of disability determines whether an applicant or participant is entitled to any 

of the protections of federal disability civil rights laws. Thus, a person who does not meet this 

definition of disability is not entitled to a reasonable accommodation under federal civil rights 

and fair housing laws and regulations.  

The HUD definition of a person with a disability is much narrower than the civil rights definition 

of disability. The HUD definition of a person with a disability is used for purposes of receiving 

the disabled family preference, the $400 elderly/disabled household deduction, the allowance for 

medical expenses, or the allowance for disability assistance expenses.  

The definition of a person with a disability for purposes of granting a reasonable accommodation 

request is much broader than the HUD definition of disability. Many people will not qualify as a 

disabled person under the public housing program, yet an accommodation is needed to provide 

equal opportunity. 

 Designated Housing: The PHA may designate projects or portions of a public housing project 

specifically for elderly or disabled families. The PHA must have a HUD-approved allocation plan 

before the designation may take place.  

Among the designated developments, the PHA must also apply any preferences that it has 

established. If there are not enough elderly families to occupy the units in a designated elderly 

development, the PHA may allow near-elderly families to occupy the units [24 CFR 

945.303(c)(1)]. Near-elderly family means a family whose head, spouse, or cohead is at least 50 

years old, but is less than 62 [24 CFR 5.403].  

If there are an insufficient number of elderly families and near-elderly families for the units in a 

development designated for elderly families, the PHA must make available to all other families 

any unit that is ready for re-rental and has been vacant for more than 60 consecutive days [24 

CFR 945.303(c)(2)].  

The decision of any disabled family or elderly family not to occupy or accept occupancy in 

designated housing shall not have an adverse affect on their admission or continued occupancy in 



public housing or their position on or placement on the waiting list. However, this protection does 

not apply to any family who refuses to occupy or accept occupancy in designated housing 

because of the race, color, religion, sex, disability, familial status, or national origin of the 

occupants of the designated housing or the surrounding area [24 CFR 945.303(d)(1) and (2)].  

This protection does apply to an elderly family or disabled family that declines to accept 

occupancy, respectively, in a designated project for elderly families or for disabled families, and 

requests occupancy in a general occupancy project or in a mixed population project [24 CFR 

945.303(d)(3)]. 

When applicable, the PHA’s policies for offering units designated for elderly families only or for 

disabled families only are described in the PHA’s Designated Housing Plan. 

 

X. Transition Plan 

The Designated Housing Plan will be publicly reviewed starting on August 20th, 2025. After 

public comment period, and a public hearing, the Board of Commissioners for Peoria Housing 

Authority will review the plan, and if approved, then send it to HUD for review. The property 

manager will be notified of the proposal. 

Upon HUD’s approval, PHA will evaluate if Harrison Homes is at a 90% occupancy benchmark, 

and may consider admission of near-elderly applicants.  

Once approved, notice to all residents of the Harrison Homes community will be sent out. At that 

time, PHA will review any voluntary transfers, and make arrangements for transfer as early as 

other appropriate accommodation is available.  

Once approved, notice will also be sent to all applicants on the Sterling Tower waiting list. All 

those on the waiting list that are not eligible will be allowed to transfer to another sites waiting 

list, where they are subject to the Admissions and Continued Occupancy Policy. Their date of 

application will remain the original date they applied for Harrison Homes.  

On approval, the PHA will implement the Designated Housing Plan. If training is needed, the 

property manager will request it and PHA will provide it.  

The PHA does not expect any adverse action to be taken against any tenant, as relocation is not 

required. Eligibility Specialists will be given all information necessary, in case applicants would 

request and informal review.  

XI. Consistency with HUD and Local Plans  

In the most recent Annual Report, Peoria Housing Authority submitted their intent to create a 

Designated Housing Plan.  



Illinois Housing Development Authority released their Annual Comprehensive Housing Plan for 

2025, and identified Low Income Seniors, and Low Income Persons with Disabilities as Priority 

Populations. Priority Populations are specifically designated as an underserved group which face 

barriers to housing and access to resources.  

The Annual Comprehensive Plan submitted to IHDA states that “There remains a significant and 

chronic unmet need for increased funding and creation of additional supportive housing unit..” 

within their Policy Priority #2, “Advance Access for Priority Populations” (pg 14). PHA 

determines that the Designated Housing Plan will support the Policy Priority to advance access 

for the Priority Populations.  

XII. Certification of Compliance 

Peoria Housing Authority certifies that this Designated Housing Plan does not discriminate 

against protected classes; and is consistent with all applicable civil rights laws.  

PHA also certifies that consultation for the for the plan was conducted in good faith, and that all 

data presented supports the stated need for designation.  

XIII. Attachments 

• List out all attachments 

 

 

Sincerely, 

 

Armeca Crawford, CEO 
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Identify and Pursue Opportunities to Preserve and Expand Affordable Housing 
Project  Goal  1: Achieve the Public Housing average occupancy rate of 99% 
 
Status:  

a. Since the last annual plan, the LIPH Program and Capital Program (Modernization) 
continue to address Peoria Housing Authority’s unit vacancies through vacancy reduction, 
and the reconciliation of long-term vacant (LTV) units by reconciling the LTV public housing 
inventory through PIH Notice 2021-35, throughout PHA’s public housing portfolio. Expand 
affordable Housing in LIPH and HCV Programs 

Public Housing MASS Occupancy Rate Over Time 

Period ending - Occupancy Rate 
August 2021 83.01% 
August 2022 80.03% 
August 2023 97.92% 
August 2024 94.10% 
August 2025 97.05% 

 

Increase Housing Choice Voucher Program Leased and Budget Utilization 

 HCV Vouchers 2,107, including Special Vouchers and Mainstream 

July 2025 - 39 Family unification Vouchers New Vouchers Awarded   

As of August 2024, PHA has been operating with a HAP funding shortfall 

Total Vouchers 2,146 

Period ending - Occupancy Rate Budget Utilization 
August 2021 95.08% 1683 
August 2022 94.53% 1616 
August 2023 103.05 1713 
August 2024 114.28% 1723 
August 2025   

 
b.  Continued repositioning Public Housing Developments  

While the Demolition and/or Disposition application for Harrison Homes South (AMP 2) was  
delayed, PHA is continuing it’s repositioning efforts. The PHA submitted its draft 
transformation plan and its early action activity plan to HUD for the Choice Neighborhoods 
requirements. The Early Action Activity anticipated commencement date will be early 
November 2025. PHA anticipates placing an RFP for a co-developer by November 2025, for 
the redevelopment of Harrison Homes, which could include applying for the choice 
neighborhood implementation grant.  PHA procured Camiros, LLC as the CNI project 
coordinator, IDG Architects and Engineers, AREA, LLC, for the Market Survey for the Peoria 
South Choice Neighborhood Initiative. 
 



c. Additionally,   PHA has resumed negotiation of the MDA with Brinshore Development for
the redevelopment of Riverwest Rental & Lease to Purchase (AMP 007), and Riverwest
Homeownership (AMP 009). The Consolidation of units that may consider Riverwest South,
LP (AMP 9) is under consideration.

d. PHA seeks and secured predevelopment grant funds for the planned
redevelopment preservation/repositioning/ options

Project Goal 3 – Expand Private- Public Relationships to expand Housing 

Status:  
The PHA has either entered in the following partnerships or issued letters of commitment 
agreement: 

a. Phoenix Communities: 55 PBV has yet to commence construction
b. Pivot Housing Partners / Peoria Opportunities Foundation: 16 PBV Churchview Gardens

is under construction
c. Lincoln Terrace 12 PBVs ,  is under construction and initial lease-up
d. PHA is looking to issue an RFP to project-based up to Mainstream 10 PBVs..

Project  Goal 4: Reduce the number of delinquent rent accounts for families in 
jeopardy of eviction 
The LIPH program will partner with local Social Services and Outreach Agencies to 
aid in assisting families in jeopardy of eviction, due to TARs. 

Status: 
PHA fell short of achieving this goal. Over the next 12 months, PHA will collaborate 
with community partners and place greater emphasis and resources toward meeting 
this goal. PHA will host various resource workshops to aid families in jeopardy of 
eviction. PHA will also create more awareness of voluntary TPAs. 

Project Goal 5: Reinstate Resident Councils, Advisory Boards and Community 
Meetings 

Status: 
a. PHA conducted several community meetings to gain community feedback on

the  Choice Neighborhoods Initiative Planning grant, in the Harrison Homes
area. Community members' turnout and engagement has been decent.
Sterling Towers has reinstated its Resident Council and Harrison Homes’
Resident Council is anticipated to be reinstated by the end of 2025, along with
a Resident Advisory Board. PHA also met several times a year with each
housing development’s community. Topics discussed include: building and unit
maintenance, community safety, problematic behavior(s) of Residents, and
new rules and regulations affecting the Agency and the Residents. During
these and all PHA-led community meetings, Tenants are encouraged to speak,
suggest improvements, and ask questions.



b. Promotion of Self-Sufficiency
PHA continues to make efforts to change the low-income level of many Public
Housing and Housing Choice Voucher families. PHA has worked towards
increasing residents’ job skills through the Social Services Partners, Resident
Opportunity & Self-Sufficiency (ROSS), and Family Self-Sufficiency (FSS)
programs, YouthBuild Initiatives and Jobs Plus Programs. These programs not
only offer case management of family needs and goals, but they also provide
training on topics that include, Self-Development, Financial Literacy, Credit
Repair, Obtaining Employment, etc.  Other progress made in  Resident Service
during the 2025 include: Partnered with Prairie State Legal to assist PHA
residents on a referral basis, 67 students are enrolled in the YouthBuild
program. Students have earned GEDs, OSHA10 Certifications, Welding
Certificates, Leadership Certificates, New Jobs ,etc, Hosted Night Out Against
Crime event in collaboration with our City, Police, and Neighborhood Association
partners in executing events in the national campaign that deter and reduce
violence, while improving community relationships between citizens and law
enforcement.

Project Goal 5: Other Capital Investments 
Status: 

a. PHA has procured a grant to replace fire safety systems at Sterling and Harrison -
PHA has been awarded the hazard grant, and with work commencing in late 2025, to
replace the safety equipment at Sterling

b. Installation of digital/Wi-Fi-based intercom system at Sterling Towers
c. RAD applications are still pending, and are anticipated to be completed in 2026
d. PHA is applying for an emergency grant for the replacement or upgrade of elevators

at Sterling

Project Goal 6: Improve Operational Performance and Technology Upgrades 
a. Mitigate open FDS and annual audit deficiencies, see the audit corrective action plan

outlined in the external YE audit.  – This remains a work in progress as we continue to
stabilize our procurement department.

b. Enhanced call center operations by procuring contractor support to reduce wait times
and improve overall customer service

c. Provide services to residents and brochures, including youth, families, and seniors living
in public housing and senior developments, to enhance their quality of life.

d. Increase interdepartmental collaboration and communication through training, team
building, and agency-wide professional development.

e. PHA’s has hired a Digital & IT Manager to assist with the implementation of the
Commissioner Portal, Landlord MLS and Document retention technology to create a
paperless footprint. In 2026, PHA will launch a digital portal for payment and resident
recertification procedures.

f. Nan McKay and Quadel completed 100% file review of LIPH and HCV, PHA is working
to procure a contractor to help the team cure the deficiencies.
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5-Year Action Plan 2026-2030

Attachment B.4(a) 



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Peoria Housing Authority

X

2577-0274

02/28/2022

PHA Number: IL003

Status: Approval Date: Approved By:Draft

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2026 2027 2028 2029 2030Year 5Year 4Year 3Year 2Year 1

HARRISON HOMES SOUTH (IL003000002) $388,000.00 $521,050.00 $1,360,608.00 $425,000.00$733,443.00

SCATTERED SITES (IL003000003) $265,769.00 $310,648.00 $70,500.00 $305,000.00$350,000.00

AUTHORITY-WIDE $1,005,000.00 $771,104.00 $738,757.00 $1,100,000.00$771,104.00

HARRISON HOMES REDEVELOPMENT PHASE III $155,000.00 $67,500.00 $60,000.00 $128,895.00$67,500.00

HARRISON HOMES REDEVELOPMENT (IL003000006) $190,885.00 $123,885.00 $75,000.00 $70,000.00$123,885.00

STERLING TOWERS EAST & WEST (IL003000005) $250,000.00 $448,804.00 $72,934.00 $350,000.00$243,768.00

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I $35,000.00 $92,456.00 $52,000.00 $99,500.00$92,456.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

HARRISON HOMES SOUTH (IL003000002) $388,000.00

Relocation(Contract Administration (1480)-Relocation) $28,000.00ID0001587 Relocation

Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site

Work (1480)-Other)
$20,000.00ID0001589 Tree trimming and removal, erosion control, mulch

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$20,000.00ID0001591 Exterior Lighting, smoke detectors, cameras

Demolition(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $25,000.00ID0001592 Building demolition as approved by HUD, 1 building

Environmental Mitigation(Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-

Striping)
$75,000.00ID0001633 Environmental mitigation including ventilation, lead, peeling paint, bio-hazzard,

etc

Playground and Recreation,  Equipment(Non-Dwelling Site Work (1480)-Playground Areas -

Equipment)
$90,000.00ID0001646 Playground, Urban Garden, and Recreational improvements, including Equipment

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Electrical)

$75,000.00ID0001650 unit upgrades; painting, flooring, carpentry, electrical, stairwells, etc. as needed

Environmental Review and abatement(Contract Administration (1480)-Relocation) $30,000.00ID0001651  Environmental Review and abatement

Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$25,000.00ID0001661 Sidewalk Replacement to allow ADA compliance and reduce trip hazards, Stoops

and Rails

SCATTERED SITES (IL003000003) $265,769.00

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$85,769.00ID0001598 unit upgrades; painting, flooring, carpentry, electrical, etc; as needed, mold and

lead remediation

Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-

Other)
$20,000.00ID0001599 Lighting, cameras, smoke detector CO detectors environmental design to mitigate

crime

Demolition(Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other) $75,000.00ID0001631 Demolition of HUD approved scattered site on Shelly

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Environmental Mitigation(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other)
$85,000.00ID0001673 Mitigation of Radon, Lead, Biohazards, etc

AUTHORITY-WIDE (NAWASD) $1,005,000.00

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-

Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Relocation)

$225,000.00ID0001602 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$250,000.00ID0001604 Admin Costs Capital Fund Fee

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management

Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or

guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement

(1408)-System Improvements)

$80,000.00ID0001605 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements, Technology upgrades and digital

transition

Operations(Operations (1406)) $450,000.00ID0001640 Transfer to Operations approx 20% of CFP Award

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $155,000.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID0001610 Replace natural gas furnaces, air conditioners

Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $45,000.00ID0001666 Unit upgrade: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Recreational Area and playground upgrades, including equipment(Dwelling Unit-Interior (1480)-

Flooring (non routine))
$30,000.00ID0001676 Recreational Area and playground upgrades, including equipment

Safety and Security Upgrades(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$50,000.00ID0001682 Exterior Lighting, cameras, surveillance systems

HARRISON HOMES REDEVELOPMENT (IL003000006) $190,885.00

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Windows)
$15,885.00ID0001615 windows, doors including hardware

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)
$50,000.00ID0001643 Exterior Surveillance Upgrades, exterior lighting, and camera upgrades in the

leasing office and around the property

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Safety and Security - Unit(Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)
$10,000.00ID0001667 Replace smoke and carbon monoxide detectors and smart burners

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $50,000.00ID0001668 Unit upgrades, painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Playground, Park and Recreational Equipment(Dwelling Unit-Exterior (1480)-Windows) $65,000.00ID0001674 Playground, Park and Recreational Upgrades including Equipment

STERLING TOWERS EAST & WEST (IL003000005) $250,000.00

Elevator Updates(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-

Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$50,000.00ID0001628 Major Elevator Repairs

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$50,000.00ID0001655 Cameras, lighting, emergency lighting, fixtures, alarm system, intercom system,

key fob upgrades elevator restoration, upgrade fire safety system over the next

few years.

Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area Painting,Non-

Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Common Area Flooring,Non-

Dwelling Interior (1480)-Other)

$100,000.00ID0001657 Furniture, Carpet, flooring, lighting, painting, etc.

East Tower Floors floor per year over the next 5 years

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

02/28/2022

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$50,000.00ID0001672 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $35,000.00

Appliances(Dwelling Unit-Interior (1480)-Appliances) $15,000.00ID0001679 Replacement of stoves, refrigerators, water heaters, hvac

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection,Non-

Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Dwelling Unit-Exterior (1480)-

Exterior Lighting,Non-Dwelling Construction - Mechanical (1480)-Other)

$20,000.00ID0001680 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors, exterior

surveillance system

Subtotal of Estimated Cost $2,289,654.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

2

2577-0274

02/28/2022

Work Statement for Year 2027

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

STERLING TOWERS EAST & WEST (IL003000005) $448,804.00

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID0001683 Modernization Req of 504 Accessibility

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID0001684 Repair, replace, upgrade generator

Fence Replacement(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $70,000.00ID0001719 Fence Replacement

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior

(1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID0001720 Sidewalk replacement, stoops and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID0001721 Tree trimming and removal, erosion control, mulch

Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $60,000.00ID0001722 Interior Unit Painting - 5 units

Form HUD-50075.2(4/2008)
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Kitchen Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$33,536.00ID0001723 Countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID0001724 Replace apartment entry doors - 5

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$15,000.00ID0001725 Replace electric water heaters, ranges, refrigerators

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $20,000.00ID0001726 Upgrade lighting in public areas

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Exterior (1480)-Lighting,Non-Dwelling Construction - Mechanical (1480)-Other)
$10,000.00ID0001727 Cameras, lighting, emergency lighting, fixtures, alarm system

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID0001728 Replace gas boiler for space heating

Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $15,000.00ID0001729 Trash Compactor
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Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Other)
$51,500.00ID0001730 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-

Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$51,500.00ID0001731 Tuck pointing, fencing, etc. as needed

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID0001732 Repair, replace, upgrade generator

Copy of Development(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$10,000.00ID0001739 Pre-development, soft costs, relocation, partnership

HARRISON HOMES SOUTH (IL003000002) $521,050.00

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$30,000.00ID0001685 Repair to road and parking lot including striping

Relocation(Contract Administration (1480)-Relocation) $15,000.00ID0001686 Relocation of residents involuntarily displaced by PHA

Form HUD-50075.2(4/2008)
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Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$30,000.00ID0001687 Sidewalk Replacement, Stoops and Rails

Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-Other,Dwelling Unit-Site Work

(1480)-Landscape)
$15,000.00ID0001688 Tree trimming and removal, erosion control, mulch

Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $10,000.00ID0001689 Playground improvements

Kitchen Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$30,000.00ID0001690 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Bathroom Renovations(Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-

Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling

Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-

Interior (1480)-Bathroom Flooring (non cyclical))

$30,000.00ID0001691 Tubs, shower heads, valves and controls, commodes, medicine cabinets, exhaust

fans and flooring

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID0001692 Exterior Lighting, smoke detectors, cameras

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $139,608.00ID0001693 Boiler system replacement in multiple buildings

Form HUD-50075.2(4/2008)
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Appliances(Dwelling Unit-Interior (1480)-Appliances) $6,442.00ID0001694 Ranges, Refrigerators, Water Heaters

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-Pointing)
$75,000.00ID0001695 Tuck pointing, fencing, etc as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior

Painting (non routine),Dwelling Unit-Interior (1480)-Mechanical)

$105,000.00ID0001696 unit upgrades; painting, flooring, carpentry, electrical, etc. as needed

Acquisition(Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-New

Construction,Dwelling Unit-Development (1480)-Site Acquisition)
$5,000.00ID0001736 Acquisition

Parking Lot(Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Striping) $20,000.00ID0001737 Addition to parking lot

SCATTERED SITES (IL003000003) $310,648.00

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID0001697 Sidewalks, stoop and rails

Form HUD-50075.2(4/2008)
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Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID0001698 Tree trimming and removal, erosion control

Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site Work

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-

Other)

$102,500.00ID0001699 Tuck pointing, fencing, etc. as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$92,500.00ID0001700 unit upgrades; painting, flooring, carpentry, electrical, etc; as needed

Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-

Other)
$10,000.00ID0001701 Lighting, cameras

Kitchen Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other)

$20,000.00ID0001702 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Roofs & Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-

Roofs,Dwelling Unit-Exterior (1480)-Soffits)
$20,000.00ID0001703 Roof replacement, asphalt shingles; gutters, fascia, downspouts, gutter guards,

soffitts

Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $25,000.00ID0001733 Replace sheds

Form HUD-50075.2(4/2008)
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Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID0001734 Computers and equipment

Mailboxes(Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other) $10,000.00ID0001735 Replace large mailboxes

Development(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Other) $10,648.00ID0001738 Pre-development, soft costs, relocation, partnership, other related expenses

AUTHORITY-WIDE (NAWASD) $771,104.00

Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-

Other,Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-

Audit,Contract Administration (1480)-Relocation)

$50,000.00ID0001704 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Operations(Operations (1406)) $447,403.00ID0001705 Transfer to Operations

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$223,701.00ID0001706 Admin Costs Capital Fund Fee

Form HUD-50075.2(4/2008)
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Management Improvements(Management Improvement (1408)-System Improvements,Management

Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management

Improvement (1408)-Security Improvements (not police or guard-non-physical),Management

Improvement (1408)-Staff Training)

$50,000.00ID0001707 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $67,500.00

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$10,000.00ID0001708 Replace ranges, refrigerators, water heaters

Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $2,500.00ID0001709 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling Exterior (1480)-Lighting)
$5,000.00ID0001710 Lighting, cameras

Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $20,000.00ID0001711 Replace floor covering

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID0001712 Replace natural gas furnaces, air conditioners

Form HUD-50075.2(4/2008)
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HARRISON HOMES REDEVELOPMENT (IL003000006) $123,885.00

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)
$8,000.00ID0001713 Replace smoke and carbon monoxide detectors

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID0001714 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID0001715 Replace HVAC

Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID0001716 Pole Mounted Lighting - 5

Concrete(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-

Balconies-Porches-Railings-etc,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -

Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)

$30,000.00ID0001717 Sidewalk replacement, stoops and rails

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Windows)
$15,885.00ID0001718 windows, doors including hardware

Form HUD-50075.2(4/2008)
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RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $92,456.00

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$12,500.00ID0001740 Furnaces, air conditioners

Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID0001741 Replacement of stoves, refrigerators, water heaters

Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Non-Dwelling Construction -

Mechanical (1480)-Other,Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID0001742 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Windows)
$30,000.00ID0001743 Door and window replacements

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))
$17,500.00ID0001744 Floor replacements and interior lighting upgrades

Subtotal of Estimated Cost $2,335,447.00

Form HUD-50075.2(4/2008)
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HARRISON HOMES SOUTH (IL003000002) $733,443.00

Relocation(Contract Administration (1480)-Relocation) $350,000.00ID0001745 Relocation of residents involuntarily displaced by Demolition

Copy of Relocation(Contract Administration (1480)-Relocation) $28,000.00ID0001746 Relocation

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$100,000.00ID0001747 Security surveillance and lighting to mitigate crime. Fencing around the buildings

until demolition is complete

 Boiler and Gas Pipeline upgrades(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $65,443.00ID0001748 Boiler system replacement and gas pipeline upgrades

Property Acquisition(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-

Development (1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition)
$190,000.00ID0001787 Acquisition of properties near Harrison South to use to expand housing

SCATTERED SITES (IL003000003) $350,000.00

Form HUD-50075.2(4/2008)
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Copy of Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site

Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID0001749 Sidewalks, stoop and rails

Copy of Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID0001750 Tree trimming and removal, erosion control

Copy of Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site

Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work

(1480)-Other)

$102,500.00ID0001751 Tuck pointing, fencing, etc. as needed

Copy of Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$92,500.00ID0001752 unit upgrades; painting, flooring, carpentry, electrical, etc; as needed

Copy of Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other)
$10,000.00ID0001753 Lighting, cameras

Copy of Kitchen Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-

Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Other)

$20,000.00ID0001754 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Copy of Roofs & Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-

Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)
$20,000.00ID0001755 Roof replacement, asphalt shingles; gutters, fascia, downspouts, gutter guards,

soffitts
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Copy of Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $25,000.00ID0001784 Replace sheds

Copy of Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID0001785 Computers and equipment

Copy of Mailboxes(Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-

Other)
$10,000.00ID0001786 Replace large mailboxes

Copy of Development(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other)
$50,000.00ID0001788 Pre-development, soft costs, relocation, partnership, other related expenses

AUTHORITY-WIDE (NAWASD) $771,104.00

Copy of Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-

Other,Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-

Audit,Contract Administration (1480)-Relocation)

$50,000.00ID0001756 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Copy of Operations(Operations (1406)) $447,403.00ID0001757 Transfer to Operations

Form HUD-50075.2(4/2008)
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Copy of Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration

(1410)-Sundry)
$223,701.00ID0001758 Admin Costs Capital Fund Fee

Copy of Management Improvements(Management Improvement (1408)-System

Improvements,Management Improvement (1408)-Equal Opportunity,Management Improvement

(1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-

physical),Management Improvement (1408)-Staff Training)

$50,000.00ID0001759 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $67,500.00

Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction -

Mechanical (1480)-Hot Water Heaters)
$10,000.00ID0001760 Replace ranges, refrigerators, water heaters

Copy of Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-

Other)
$2,500.00ID0001761 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling Exterior (1480)-

Lighting)

$5,000.00ID0001762 Lighting, cameras

Copy of Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $20,000.00ID0001763 Replace floor covering

Form HUD-50075.2(4/2008)
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Copy of HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-

Dwelling Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID0001764 Replace natural gas furnaces, air conditioners

HARRISON HOMES REDEVELOPMENT (IL003000006) $123,885.00

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire

Detection,Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm)
$8,000.00ID0001765 Replace smoke and carbon monoxide detectors

Copy of Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID0001766 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Copy of HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling

Construction - Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-

Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment -

System)

$15,000.00ID0001767 Replace HVAC

Copy of Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID0001768 Pole Mounted Lighting - 5

Copy of Concrete(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior

(1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -

Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)

$30,000.00ID0001769 Sidewalk replacement, stoops and rails

Form HUD-50075.2(4/2008)
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Copy of Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-

Exterior (1480)-Windows)
$15,885.00ID0001770 windows, doors including hardware

STERLING TOWERS EAST & WEST (IL003000005) $243,768.00

Copy of Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID0001771 Modernization Req of 504 Accessibility

Copy of Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-

Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -

Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID0001772 Sidewalk replacement, stoops and rails

Copy of Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID0001773 Tree trimming and removal, erosion control, mulch

Copy of Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $30,000.00ID0001774 Interior Unit Painting - 10 units

Copy of Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID0001775 Replace apartment entry doors - 5

Form HUD-50075.2(4/2008)
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Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction -

Mechanical (1480)-Hot Water Heaters)
$15,000.00ID0001776 Replace electric water heaters, ranges, refrigerators

Copy of Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior

(1480)-Other)
$20,000.00ID0001777 Upgrade lighting in public areas

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Exterior (1480)-Lighting,Non-Dwelling Construction - Mechanical (1480)-

Other)

$10,000.00ID0001778 Cameras, lighting, emergency lighting, fixtures, alarm system

Copy of Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID0001779 Replace gas boiler for space heating

Copy of Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $15,000.00ID0001780 Trash Compactor

Copy of Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area

Painting,Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other,Non-Dwelling

Interior (1480)-Common Area Flooring)

$25,000.00ID0001781 Furniture, Carpet, flooring, lighting, painting, etc.

Copy of Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$51,500.00ID0001782 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Form HUD-50075.2(4/2008)
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Copy of Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $15,000.00ID0001783 Repair, replace, upgrade generator

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $92,456.00

Copy of HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-

Dwelling Construction - Mechanical (1480)-Heating Equipment - System)
$12,500.00ID0001789 Furnaces, air conditioners

Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID0001790 Replacement of stoves, refrigerators, water heaters

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Dwelling Unit-

Exterior (1480)-Exterior Lighting,Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID0001791 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Copy of Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-

Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-

Windows)

$30,000.00ID0001792 Door and window replacements

Copy of Interior Unit Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling

Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))
$17,500.00ID0001793 Floor replacements and interior lighting upgrades

Form HUD-50075.2(4/2008)
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Subtotal of Estimated Cost $2,382,156.00

Form HUD-50075.2(4/2008)
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HARRISON HOMES REDEVELOPMENT (IL003000006) $75,000.00

Interior Unit Renovations (Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $60,000.00ID0001794 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID0001795 Replace HVACs

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $60,000.00

Safety and Security Upgrades(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$30,000.00ID0001796 Lighting, cameras, and surveillance upgrades

Flooring Upgrades(Dwelling Unit-Interior (1480)-Flooring (non routine)) $25,000.00ID0001800 Replace floor covering

Pressure washing of building exterior(Non-Dwelling Exterior (1480)-Lighting) $5,000.00ID0001805 Pressure washing of building exterior - 5

Form HUD-50075.2(4/2008)
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STERLING TOWERS EAST & WEST (IL003000005) $72,934.00

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$14,028.00ID0001797 Repair to road and parking lots including striping

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $5,000.00ID0001798 Upgrade lighting in public areas

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $10,000.00ID0001799 Repair, replace, upgrade generator

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID0001806 Tree trimming and removal, erosion control, mulch

Air Handler(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-

Dwelling Construction - Mechanical (1480)-Heating Equipment - System)
$15,000.00ID0001810 Air handler replacement

 Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$8,906.00ID0001816 Cameras, lighting, emergency lighting, fixtures, alarm system

Form HUD-50075.2(4/2008)
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RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $52,000.00

Appliances(Dwelling Unit-Interior (1480)-Appliances) $10,000.00ID0001801 Replacement of stoves, refrigerators, water heaters

Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Non-Dwelling Construction -

Mechanical (1480)-Other,Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID0001802 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$15,000.00ID0001807 Furnaces, air conditioners

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Windows)
$15,000.00ID0001808 Replace windows, roofs, siding, exterior doors

SCATTERED SITES (IL003000003) $70,500.00

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID0001803 Tree trimming and removal, erosion control

Form HUD-50075.2(4/2008)
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Roofs(Dwelling Unit-Exterior (1480)-Roofs) $63,000.00ID0001804 Roof replacement, asphalt shingles

HARRISON HOMES SOUTH (IL003000002) $1,360,608.00

Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development

(1480)-Other)
$500,000.00ID0001809 New unit construction

Disposition and Demo Cost(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$860,608.00ID0001811 Section 18 Disposition and Demo

AUTHORITY-WIDE (NAWASD) $738,757.00

Admin Costs (Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$212,919.00ID0001812 Admin Costs Capital Fund Fee

Agency-Wide Management Improvements(Management Improvement (1408)-Staff

Training,Management Improvement (1408)-System Improvements,Management Improvement (1408)-

Equal Opportunity,Management Improvement (1408)-Other,Management Improvement (1408)-

Security Improvements (not police or guard-non-physical))

$50,000.00ID0001813 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, IT Security Improvements. Maintenance Training

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

4

2577-0274

02/28/2022

Work Statement for Year 2029

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Transfer to Operations(Operations (1406)) $425,838.00ID0001814 Transfer to Operations

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-

Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Relocation)

$50,000.00ID0001815 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Subtotal of Estimated Cost $2,429,799.00

Form HUD-50075.2(4/2008)
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SCATTERED SITES (IL003000003) $305,000.00

Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site Work

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-

Other)

$85,000.00ID0001584 Tuck pointing, fencing, etc. as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$85,000.00ID0001585 Vacant unit upgrades; painting, flooring, carpentry, electrical, etc; as needed

Roofs & Gutters(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-

Soffits,Dwelling Unit-Exterior (1480)-Gutters - Downspouts)
$75,000.00ID0001601 Roof replacement, asphalt shingles; gutters, fascia, downspouts, gutter guards,

soffitts

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$25,000.00ID0001652 Replacement of furnaces and air conditioners,

Environmental Inspections, Reviews and Mitigation(Non-Dwelling Equipment-Expendable/Non-

Expendable (1480)-Other)
$25,000.00ID0001664 Environmental Inspections, Reviews and Mitigation

Appliances(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $10,000.00ID0001681 Water heater, range, furnace replacements in units

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

5

2577-0274

02/28/2022

Work Statement for Year 2030

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

HARRISON HOMES SOUTH (IL003000002) $425,000.00

Development(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-

Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$125,000.00ID0001588 Site Redevelopment

Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $25,000.00ID0001590 Playground and outdoor recreation park improvements, including equipment,

benches, trash receptacles, gazebo, ADA upgrades painting and restriping

Acquisition(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development

(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition)
$100,000.00ID0001632 Acquisition

Demolition(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work

(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)
$125,000.00ID0001645 Demolition

Relocation(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $50,000.00ID0001649 Relocation of residents involuntarily displaced by PHA

AUTHORITY-WIDE (NAWASD) $1,100,000.00

Form HUD-50075.2(4/2008)
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Operations(Operations (1406)) $500,000.00ID0001603 Transfer to Operations

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-

Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Relocation)

$250,000.00ID0001639 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$250,000.00ID0001641 Admin Costs Capital Fund Fee

Management Improvements(Management Improvement (1408)-Other,Management Improvement

(1408)-Equal Opportunity,Management Improvement (1408)-Security Improvements (not police or

guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement

(1408)-System Improvements)

$100,000.00ID0001642 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements Transition to digital document

management software

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $128,895.00

Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $70,005.00ID0001607 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$8,890.00ID0001608 Lighting, cameras

Form HUD-50075.2(4/2008)
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Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $20,000.00ID0001609 Replace floor covering

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$15,000.00ID0001644 Replace ranges, refrigerators, water heaters, smart burner appliances

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID0001677 Replace HVAC

HARRISON HOMES REDEVELOPMENT (IL003000006) $70,000.00

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID0001611 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID0001613 Pole Mounted Lighting - 5

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID0001669 Replace HVAC

Form HUD-50075.2(4/2008)
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STERLING TOWERS EAST & WEST (IL003000005) $350,000.00

Upgrade Trash Chute and Compactor(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $90,000.00ID0001616  Upgrade Trash Chute and Compactor

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $20,000.00ID0001622 Upgrade lighting in public areas

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$15,000.00ID0001623 Cameras, lighting, emergency lighting, fixtures, alarm system

Elevator Upgrades(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $50,000.00ID0001625 Elevator Component Upgrades

Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area

Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Other)

$125,000.00ID0001626 Furniture, Carpet, flooring, lighting, painting, etc.

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Electrical,Dwelling Unit-Interior (1480)-Other)
$50,000.00ID0001627 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Form HUD-50075.2(4/2008)
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RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $99,500.00

Appliances(Dwelling Unit-Interior (1480)-Appliances) $10,000.00ID0001635 Replacement of stoves, refrigerators, water heaters

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Dwelling Unit-Exterior (1480)-Exterior

Lighting,Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID0001636 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Windows)
$30,000.00ID0001637 Door and window replacements

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))
$32,500.00ID0001638 Floor replacements and interior lighting upgrades

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$15,000.00ID0001658 Furnaces, air conditioners

Subtotal of Estimated Cost $2,478,395.00

Form HUD-50075.2(4/2008)
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Housing Authority Wide

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration

(1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)
$225,000.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $250,000.00

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management Improvement (1408)-Security

Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
$80,000.00

Operations(Operations (1406)) $450,000.00

Subtotal of Estimated Cost $1,005,000.00

Form HUD-50075.2(4/2008)
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Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs,Contract

Administration (1480)-Audit,Contract Administration (1480)-Relocation)
$50,000.00

Operations(Operations (1406)) $447,403.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Management Improvements(Management Improvement (1408)-System Improvements,Management Improvement (1408)-Equal Opportunity,Management Improvement

(1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training)
$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)
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Housing Authority Wide

Copy of Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Audit,Contract Administration (1480)-Relocation)
$50,000.00

Copy of Operations(Operations (1406)) $447,403.00

Copy of Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Copy of Management Improvements(Management Improvement (1408)-System Improvements,Management Improvement (1408)-Equal Opportunity,Management

Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff

Training)

$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part III: Supporting Pages - Management Needs Work Statements (s)

4

2577-0274

02/28/2022

Work Statement for Year 2029

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Admin Costs (Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $212,919.00

Agency-Wide Management Improvements(Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements,Management

Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-

physical))

$50,000.00

Transfer to Operations(Operations (1406)) $425,838.00

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration

(1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)
$50,000.00

Subtotal of Estimated Cost $738,757.00

Form HUD-50075.2(4/2008)



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part III: Supporting Pages - Management Needs Work Statements (s)

5

2577-0274

02/28/2022

Work Statement for Year 2030

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Operations(Operations (1406)) $500,000.00

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration

(1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)
$250,000.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $250,000.00

Management Improvements(Management Improvement (1408)-Other,Management Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Security

Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
$100,000.00

Subtotal of Estimated Cost $1,100,000.00

Form HUD-50075.2(4/2008)
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Certification by State or Local U. S Department of Housing and Urban Development 

Official of PHA Plans Consistency  Office of Public and Indian Housing 

with the Consolidated Plan or                                                                    OMB No. 2577-0226 

State Consolidated Plan Expires: 09/30/2027 

(All PHAs)  

Certification by State or Local Official of PHA Plans  

Consistency with the Consolidated Plan or State Consolidated Plan 

I, ______________________________, the _____________________________________ 
                         Official’s Name                                                    Official’s Title 
 
certify that the 5-Year PHA Plan for fiscal years ________ and/or Annual PHA Plan for fiscal 
year _______ of the ____________________________________________ is consistent with the 
                                                                                            PHA Name 

 
Consolidated Plan or State Consolidated Plan including any applicable fair housing goals or 
strategies to: 
 
______________________________________________________________________________ 

Local Jurisdiction Name 

 
pursuant to 24 CFR Part 91 and 24 CFR Part 903.15. 
 
Provide a description of how the PHA Plan’s contents are consistent with the Consolidated Plan or 
State Consolidated Plan. 

 

 

 

 

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly 
submits a false claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil 
and administrative penalties. (18 U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802).      

Name of Authorized Official:                     Title: 

 
 
Signature:                       Date: 
 
 
 
 
This information is collected to ensure consistency with the consolidated plan or state consolidated plan. 
 
Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, 
searching existing data sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding 
this burden estimate or any other aspect of this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, 
Department of Housing and Urban Development, 451 7th Street, SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB 
Approval No. 2577-0226.  HUD may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB 
Control Number.   
 
Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information 
are required to obtain a benefit or to retain a benefit.  The information requested does not lend itself to confidentiality.   
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Certifications of Compliance with 
PHA Plan and Related Regulations 
(Standard, Troubled, HCV-Only, and 
High Performer PHAs) 

U.S. Department of Housing and Urban Development 
Office of Public and Indian Housing 

OMB No. 2577-0226 
Expires: 09/30/2027 

 

                   

 

PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations 
including PHA Plan Elements that Have Changed 

Acting on behalf of the Board of Commissioners of the Public Housing Agency (PHA) listed below, as its Chairperson or other 
authorized PHA official if there is no Board of Commissioners, I approve the submission of the___ 5-Year and/or___ Annual PHA 
Plan, hereinafter referred to as “the Plan,”  of which this document is a part, and make the following certification and agreements 
with the Department of Housing and Urban Development (HUD)  for the PHA fiscal year beginning ________, in which the PHA 

receives assistance under 42 U.S.C. 1437f and/or 1437g in connection with the submission of the Plan and implementation thereof:  

1. The Plan is consistent with the applicable comprehensive housing affordability strategy (or any plan incorporating 
such strategy) for the jurisdiction in which the PHA is located (24 CFR § 91.2).  

2. The Plan contains a signed certification by the appropriate State or local official (form HUD-50077-SL) that the 
Plan is consistent with the applicable Consolidated Plan, which includes any applicable fair housing goals or 
strategies, for the PHA's jurisdiction and a description of the way the PHA Plan is consistent with the applicable 
Consolidated Plan (24 CFR §§ 91.2, 91.225, 91.325, and 91.425).   

3. The PHA has established a Resident Advisory Board or Boards, the membership of which represents the residents 
assisted by the PHA, consulted with this Resident Advisory Board or Boards in developing the Plan, including 
any changes or revisions to the policies and programs identified in the Plan before they were implemented, and 
considered the recommendations of the Resident Advisory Board (24 CFR 903.13).  The PHA has included in the 
Plan submission a copy of the recommendations made by the Resident Advisory Board or Boards and a 
description of the way the Plan addresses these recommendations.  

4. The PHA provides assurance as part of this certification that: 
i. The Resident Advisory Board had an opportunity to review and comment on the changes to the policies and 

programs before implementation by the PHA; 
ii. The changes were duly approved by the PHA Board of Directors (or similar governing body); and  
iii. The revised policies and programs are available for review and inspection, at the principal office of the 

PHA during normal business hours.  Where possible, PHAs should make documents available 
electronically, for public inspection upon request. 

5. The PHA made the proposed Plan and all information relevant to the public hearing available for public 
inspection at least 45 days before the hearing, published a notice that a hearing would be held and conducted a 
hearing to discuss the Plan and invited public comment.  The PHA ensured all notices and meetings provided 
effective communication with persons with disabilities and further provided meaningful language access for 
persons with Limited English Proficiency (LEP). 

6. The PHA certifies that it will carry out the public housing program of the agency in conformity with Title VI of 
the Civil Rights Act of 1964 (42 U.S.C. 2000d-2000d—4), the Fair Housing Act (42 U.S.C. 3601-19), Section 
504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), Title II of the Americans with Disabilities Act (42 U.S.C. 
12101 et seq.), the Violence Against Women Act (34 U.S.C. § 12291 et seq.), and other applicable civil rights 
requirements, and that it will affirmatively further fair housing in the administration of all HUD programs.  In 
addition, if it administers a Housing Choice Voucher Program, the PHA certifies that it will administer the 
program in conformity with Title VI of the Civil Rights Act of 1964, the Fair Housing Act, Section 504 of the 
Rehabilitation Act of 1973, Title II of the Americans with Disabilities Act,  the Violence Against Women Act, 
and other applicable civil rights requirements, and that it will affirmatively further fair housing in the 
administration of all HUD programs. 

7. The PHA will affirmatively further fair housing, in compliance with the Fair Housing Act, 24 CFR § 5.150 et 
seq., 24 CFR § 903.7(o), and 24 CFR § 903.15, which means that it will take meaningful actions, in addition to 
combating discrimination, that overcome patterns of segregation and foster inclusive communities free from 
barriers that restrict access to opportunity based on protected characteristics.  Specifically, affirmatively furthering 
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fair housing means taking meaningful actions that, taken together, address significant disparities in housing needs 
and in access to opportunity, replacing segregated living patterns with truly integrated and balanced living 
patterns, transforming racially or ethnically concentrated areas of poverty into areas of opportunity, and fostering 
and maintaining compliance with civil rights and fair housing laws (24 CFR § 5.151).  Pursuant to 24 CFR § 
903.15(c)(2), a PHA's policies should be designed to reduce the concentration of tenants and other assisted 
persons by race, national origin, and disability.  PHA policies should include affirmative steps stated in 24 CFR § 
903.15(c)(2)(i) and 24 CFR § 903.15(c)(2)(ii).  Furthermore, under 24 CFR § 903.7(o), a PHA must submit a civil 
rights certification with its Annual and 5-year PHA Plans, except for qualified PHAs who submit the Form HUD-
50077-CR as a standalone document.  The PHA certifies that it will take no action that is materially inconsistent 
with its obligation to affirmatively further fair housing. 

8. For PHA Plans that include a policy for site-based waiting lists:  
 The PHA regularly submits required data to HUD's 50058 PIC/IMS Module and/or its successor system: 

the Housing Information Portal (HIP) in an accurate, complete and timely manner (as specified in PIH 
Notice 2011-65);  

 The system of site-based waiting lists provides for full disclosure to each applicant in the selection of the 
development in which to reside, including basic information about available sites; and an estimate of the 
period of time the applicant would likely have to wait to be admitted to units of different sizes and types 
at each site;  

 Adoption of a site-based waiting list would not violate any court order or settlement agreement or be 
inconsistent with a pending complaint brought by HUD;  

 The PHA shall take reasonable measures to assure that such a waiting list is consistent with affirmatively 
furthering fair housing; and 

 The PHA provides for review of its site-based waiting list policy to determine if it is consistent with civil 
rights laws and certifications, as specified in 24 CFR 903.7(o)(1). 

9. The PHA will comply with the prohibitions against discrimination based on age pursuant to the Age 
Discrimination Act of 1975. 

10. In accordance with the Fair Housing Act, the PHA will not base a determination of eligibility for 
housing on actual or perceived sexual orientation, or marital status and will not otherwise discriminate 
because of sex (including sexual orientation). 

11. The PHA will comply with the Architectural Barriers Act of 1968 and 24 CFR Part 41, ‘Policies and Procedures 
for the Enforcement of Standards and Requirements for Accessibility by the Physically Handicapped’ for people 
with physical disabilities.  

12. The PHA will comply with the requirements of Section 3 of the Housing and Urban Development Act of 1968, 
Employment Opportunities for Low-or Very-Low Income Persons, and with its implementing regulation at 24 
CFR Part 135. 

13. The PHA will comply with the acquisition and relocation requirements of the Uniform Relocation Assistance and 
Real Property Acquisition Policies Act of 1970 and implement the regulations at 49 CFR Part 24 as applicable.  

14. The PHA will take appropriate affirmative action to award contracts to minority and women's business enterprises 
under 24 CFR 5.105(a).  

15. The PHA will provide the responsible entity or HUD any documentation that the responsible entity or HUD needs 
to carry out its review under the National Environmental Policy Act and other related authorities in accordance 
with 24 CFR Part 58 or Part 50, respectively.  

16. With respect to public housing the PHA will comply with Davis-Bacon or HUD determined wage rate 
requirements under Section 12 of the United States Housing Act of 1937 and the Contract Work Hours and Safety 
Standards Act.  

17. The PHA will keep records in accordance with 2 CFR 200.302 and facilitate an effective audit to determine 
compliance with program requirements.  

18. The PHA will comply with the Lead-Based Paint Poisoning Prevention Act, the Residential Lead-Based Paint 
Hazard Reduction Act of 1992, and 24 CFR Part 35.  

19. The PHA will comply with the policies, guidelines, and requirements of 2 CFR Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Financial Assistance, including but not 
limited to submitting the assurances required under 24 CFR §§ 1.5, 3.115, 8.50, and 107.25 by submitting an SF-
424, including the required assurances in SF-424B or D, as applicable. 
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20. The PHA will undertake only activities and programs covered by the Plan in a manner consistent with its Plan and 
will utilize covered grant funds only for activities that are approvable under the regulations and included in its 
Plan.  

21. All attachments to the Plan have been and will continue to always be available at all locations that the PHA Plan 
is available for public inspection.  All required supporting documents have been made available for public 
inspection along with the Plan and additional requirements at the primary business office of the PHA and at all 
other times and locations identified by the PHA in its PHA Plan and will continue to be made available at least at 
the primary business office of the PHA and, where possible, should be made available for public inspection in an 
electronic format. 

22. The PHA certifies that it is following all applicable Federal statutory and regulatory requirements, including the 
Declaration of Trust(s).   

 
 
_________________________________________  __________________________________________ 
PHA Name        PHA Number/HA Code  
 
_____ Annual PHA Plan for Fiscal Year 20____    
 
_____ 5-Year PHA Plan for Fiscal Years 20____ - 20____    

I/We, the undersigned, certify under penalty of perjury that the information provided above is true and correct. WARNING: Anyone who knowingly submits a false 
claim or makes a false statement is subject to criminal and/or civil penalties, including confinement for up to 5 years, fines, and civil and administrative penalties. (18 
U.S.C. §§ 287, 1001, 1010, 1012, 1014; 31 U.S.C. §3729, 3802) 

_______________________________________________________________________________________ 

Name of Executive Director:                Name Board Chairman: 

 

Signature:      Date:           Signature:              Date: 

 
This information is collected to ensure compliance with PHA Plan, Civil Rights, and related laws and regulations including PHA plan elements that have changed. 
 
Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, including the time for reviewing instructions, searching existing data 
sources, gathering, and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding this burden estimate or any other aspect of 
this collection of information, including suggestions to reduce this burden, to the Reports Management Officer, REE, Department of Housing and Urban Development, 451 7th Street, 
SW, Room 4176, Washington, DC 20410-5000. When providing comments, please refer to OMB Approval No. 2577-0226. HUD may not collect this information, and respondents are 
not required to complete this form, unless it displays a currently valid OMB Control Number.   
 
Privacy Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title 12, U.S. Code, 
Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations.  Responses to the collection of information are required to obtain a benefit or to 
retain a benefit.  The information requested does not lend itself to confidentiality.   
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 Affirmatively Furthering Fair Housing 
 
 
 
 
 
 
 
 



AFFIRMATIVELY FURTHERING FAIR HOUSING 

 
Peoria Housing Authority (PHA) is committed to Affirmatively Furthering Fair 

Housing. Our goal is to promote fair and equal housing opportunities for all 

persons throughout Peoria County, IL with low-and moderate income. PHA aims 

to provide housing and services without regard to race, color, ancestry, national 

origin, citizenship, immigration status, primary language, age, religion, disability 

(mental or physical), sex, gender, sexual orientation, gender identity, gender 

expression, genetic information, marital status, familial status, source of income 

and military or veteran status. To affirmatively further fair housing, PHA will 

continue to do the following:  

1. Identify and acknowledge barriers to fair housing choice.; 

2. Take the necessary and appropriate actions to overcome the effects of the 

identified barriers.;  

3. Take purposeful actions that address the barriers and maintain records to reflect 

the actions and the analysis.;  

4. To promote fair housing, it requires a provision for freedom from the obstacle of 

discriminatory practices and other barriers to housing choice. As we continue to 

promote fair housing PHA will: Work to mitigate housing discrimination through 

training and education to families, employees, and stakeholders.; Provide 

information regarding fair housing rights and fair housing choice.; Develop and 

manage housing of choice that is safe, affordable, sustainable, and accessible 

to all persons. 

 

PHA will work to promote & provide housing opportunities through development 

and partnerships that will enable families of Peoria County to experience social, 

educational, and economic growth. 
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	A1: A copy of the proposed Public Housing Annual Planis available for a public inspection and review at the offices of the Peoria Housing Authority during normal business hours, 9:00 a.m. to 4:00 p.m., Monday through Friday and on the Peoria Housing Authority’s website at www.peoriahousing.org.



Peoria Housing Authority Admin Office  -100 South Richard Pryor Place, Peora, IL 61605

Harrison Homes - 2610 S. Krause St. Peoria, IL 61605

Sterling Towers - 2601 Reservior Blvd, Peoria, IL 61605

Riverwest - 312 South Merriman St, Peoria, 61605

Reasonable accomodations available
	PHA Code: IL003
	Standard PHA: On
	Troubled PHA: Off
	PHA Plan for Fiscal Year Beginning MMYYYY: 01/2026
	Number of Public Housing PH Units: 658
	Number of Housing Choice Vouchers HCVs: 2,146
	Total Combined UnitsVouchers: 2,805
	Annual Submission: On
	Revised Annual Submission: Off
	PHA Consortia Check box if submitting a Joint PHA: Off
	Lead PHA: 
	Lead PHA-0: 
	Lead PHA-1: 
	Lead PHA-2: 
	Lead PHA-3: 
	Textfield-1: 
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	B1: 1. Attachment B.1(a): Statement of Housing Needs and Strategy for Addressing Housing Needs
2. Attachment B.1(b): Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions
3. Attachment B.1(c): Financial Resources
4. Attachment B.1(d): Rent Determination
5. Attachment B.1(e): Operation and Management
6. Attachment B.1(f): Homeownership Programs
7. Attachment B.1(g): Community Service and Self-Sufficiency Program
8. Attachment B.1(h): Safety and Crime Prevention 
9. Attachment B.1(i): Community Self-Sufficiency
10. Attachment B.1(j): Significant Amendment/Modification 






	Lead PHA-4: 
	Y_Statement of Housing Needs and Strategy for Addres: On
	N_Statement of Housing Needs and Strategy for Addres: Off
	Y_Deconcentration and Other Policies that Govern Eli: On
	N_Deconcentration and Other Policies that Govern Eli: Off
	Y_Financial Resources A statement of financial resou: On
	N_Financial Resources A statement of financial resou: Off
	Y_Rent Determination A statement of the policies of: On
	N_Rent Determination A statement of the policies of: Off
	Y_Operation and Management A statement of the rules: On
	N_Operation and Management A statement of the rules: Off
	Y_Grievance Procedures A description of the grievanc: Off
	N_Grievance Procedures A description of the grievanc: On
	Y_Homeownership Programs A description of any Sectio: On
	N_Homeownership Programs A description of any Sectio: Off
	Y_Community Service and Self Sufficiency Programs De: On
	N_Community Service and Self Sufficiency Programs De: Off
	Y_Safety and Crime Prevention VAWA Describe the PHAs: On
	N_Safety and Crime Prevention VAWA Describe the PHAs: Off
	Y_Pet Policy Describe the PHAs policies and requirem: Off
	N_Pet Policy Describe the PHAs policies and requirem: On
	Y_Asset Management State how the agency will carry o: On
	N_Asset Management State how the agency will carry o: Off
	Y_Substantial Deviation PHA must provide its criteri: Off
	N_Substantial Deviation PHA must provide its criteri: On
	Y_Significant AmendmentModification PHA must provide: On
	N_Significant AmendmentModification PHA must provide: Off
	c The PHA must submit its Deconcentration Policy f: Attachment B.1(b)

Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions
	Text12: 


	B2: See Attachment B.1(b) -Designated Housing for Elderly and Disabled Families
The PHA is requesting a renewal of its Designated Housing Plan; this plan is the designation of 
Sterling Towers as elderly and Harrison Homes Redevelopment III as elder-only,and/or disabled. The Certification of Statutory Requirements for Designated Housing Plan Renewal is attached as 

See Attachment B.2(a) - New Activities
Hope VI or Choice Neighborhoods Grants
Mixed Finance Modernization or Development
Demolition and/or Disposition
Conversion of Public Housing to RAD Project-Based Vouchers
Units with Approved Vacancies and Modernization
Other Capital Grand Programs



	Y_Choice Neighborhoods Grants 1 A description of any: On
	N_Choice Neighborhoods Grants 1 A description of any: Off
	Y_Modernization or Development Conventional  MixedFi: On
	N_Modernization or Development Conventional  MixedFi: Off
	Y_Demolition andor Disposition With respect to publi: On
	N_Demolition andor Disposition With respect to publi: Off
	Y_Designated Housing for Elderly and Disabled Famili: On
	N_Designated Housing for Elderly and Disabled Famili: Off
	Y_Conversion of Public Housing to TBRA: Off
	N_Conversion of Public Housing to TBRA: On
	Y_Conversion of Public Housing under the Rental Assi: On
	N_Conversion of Public Housing under the Rental Assi: Off
	Y_Homeownership Programs A description of any Sectio-0: On
	N_Homeownership Programs A description of any Sectio-0: Off
	Y_Occupancy by OverIncome Families A PHA that owns o: Off
	N_Occupancy by OverIncome Families A PHA that owns o: On
	Y_Occupancy by Police Officers The PHA may allow pol: On
	N_Occupancy by Police Officers The PHA may allow pol: Off
	Y_NonSmoking Policies The PHA may implement nonsmoki: Off
	N_NonSmoking Policies The PHA may implement nonsmoki: On
	Y_ProjectBased Vouchers Describe any plans to use HC: On
	N_ProjectBased Vouchers Describe any plans to use HC: Off
	Y_Units with Approved Vacancies for Modernization Th: On
	N_Units with Approved Vacancies for Modernization Th: Off
	Y_Other Capital Grant Programs ie Capital Fund Lead: On
	N_Other Capital Grant Programs ie Capital Fund Lead: Off
	B3: 
See Attachement B.3(a)

Identify and Pursue Opportunities to Preserve and Expand Affordable Housing
Project  Goal  1: Achieve the Public Housing average occupancy rate of 99%

Status: 
a. Since the last annual plan, the LIPH Program and Capital Program (Modernization) continue to address Peoria Housing Authority’s unit vacancies through vacancy reduction, and the reconciliation of long-term vacant (LTV) units by reconciling the LTV public housing inventory through PIH Notice 2021-35, throughout PHA’s public housing portfolio. Expand affordable Housing in LIPH and HCV Programs
Public Housing MASS Occupancy Rate Over Time
Period ending - Occupancy Rate
August 2021 83.01%
August 2022 80.03%
August 2023 97.92%
August 2024 94.10%
August 2025 97.05%

Increase Housing Choice Voucher Program Leased and Budget Utilization
 HCV Vouchers 2,107, including Special Vouchers and Mainstream
July 2025 - 39 Family unification Vouchers New Vouchers Awarded  
As of August 2024, PHA has been operating with a HAP funding shortfall
Total Vouchers 2,146
Period ending - Occupancy Rate Budget Utilization
August 2021 95.08% 1683
August 2022 94.53% 1616
August 2023 103.05 1713
August 2024 114.28% 1723
August 2025  


b.  Continued repositioning Public Housing Developments 
While the Demolition and/or Disposition application for Harrison Homes South (AMP 2) was  delayed, PHA is continuing it’s repositioning efforts. The PHA submitted its draft transformation plan and its early action activity plan to HUD for the Choice Neighborhoods requirements. The Early Action Activity anticipated commencement date will be early November 2025. PHA anticipates placing an RFP for a co-developer by November 2025, for the redevelopment of Harrison Homes, which could include applying for the choice neighborhood implementation grant.  PHA procured Camiros, LLC as the CNI project coordinator, IDG Architects and Engineers, AREA, LLC, for the Market Survey for the Peoria South Choice Neighborhood Initiative.

c. Additionally,   PHA has resumed negotiation of the MDA with Brinshore Development for the redevelopment of Riverwest Rental & Lease to Purchase (AMP 007), and Riverwest Homeownership (AMP 009). The Consolidation of units that may consider Riverwest South, LP (AMP 9) is under consideration.
d. PHA seeks and secured predevelopment grant funds for the planned redevelopment preservation/repositioning/ options

Project Goal 3 – Expand Private- Public Relationships to expand Housing
Status: 
The PHA has either entered in the following partnerships or issued letters of commitment agreement:
a. Phoenix Communities: 55 PBV has yet to commence construction
b. Pivot Housing Partners / Peoria Opportunities Foundation: 16 PBV Churchview Gardens is under construction
c. Lincoln Terrace 12 PBVs ,  is under construction and initial lease-up
d. PHA is looking to issue an RFP to project-based up to Mainstream 10 PBVs.. 


Project  Goal 4: Reduce the number of delinquent rent accounts for families in jeopardy of eviction
The LIPH program will partner with local Social Services and Outreach Agencies to aid in assisting families in jeopardy of eviction, due to TARs.

Status:
PHA fell short of achieving this goal. Over the next 12 months, PHA will collaborate with community partners and place greater emphasis and resources toward meeting this goal. PHA will host various resource workshops to aid families in jeopardy of eviction. PHA will also create more awareness of voluntary TPAs.


Project Goal 5: Reinstate Resident Councils, Advisory Boards and Community Meetings

Status:
a. PHA conducted several community meetings to gain community feedback on the  Choice Neighborhoods Initiative Planning grant, in the Harrison Homes area. Community members' turnout and engagement has been decent. Sterling Towers has reinstated its Resident Council and Harrison Homes’ Resident Council is anticipated to be reinstated by the end of 2025, along with a Resident Advisory Board. PHA also met several times a year with each housing development’s community. Topics discussed include: building and unit maintenance, community safety, problematic behavior(s) of Residents, and new rules and regulations affecting the Agency and the Residents. During these and all PHA-led community meetings, Tenants are encouraged to speak, suggest improvements, and ask questions.

b. Promotion of Self-Sufficiency
PHA continues to make efforts to change the low-income level of many Public Housing and Housing Choice Voucher families. PHA has worked towards increasing residents’ job skills through the Social Services Partners, Resident Opportunity & Self-Sufficiency (ROSS), and Family Self-Sufficiency (FSS) programs, YouthBuild Initiatives and Jobs Plus Programs. These programs not only offer case management of family needs and goals, but they also provide training on topics that include, Self-Development, Financial Literacy, Credit Repair, Obtaining Employment, etc.  Other progress made in  Resident Service during the 2025 include: Partnered with Prairie State Legal to assist PHA residents on a referral basis, 67 students are enrolled in the YouthBuild program. Students have earned GEDs, OSHA10 Certifications, Welding Certificates, Leadership Certificates, New Jobs ,etc, Hosted Night Out Against Crime event in collaboration with our City, Police, and Neighborhood Association partners in executing events in the national campaign that deter and reduce violence, while improving community relationships between citizens and law enforcement.

Project Goal 5: Other Capital Investments  
Status:
a. PHA has procured a grant to replace fire safety systems at Sterling and Harrison - PHA has been awarded the hazard grant, and with work commencing in late 2025, to replace the safety equipment at Sterling
b. Installation of digital/Wi-Fi-based intercom system at Sterling Towers
c. RAD applications are still pending, and are anticipated to be completed in 2026
d. PHA is applying for an emergency grant for the replacement or upgrade of elevators at Sterling

Project Goal 6: Improve Operational Performance and Technology Upgrades
a. Mitigate open FDS and annual audit deficiencies, see the audit corrective action plan outlined in the external YE audit.  – This remains a work in progress as we continue to stabilize our procurement department.  
b. Enhanced call center operations by procuring contractor support to reduce wait times and improve overall customer service
c. Provide services to residents and brochures, including youth, families, and seniors living in public housing and senior developments, to enhance their quality of life.
d. Increase interdepartmental collaboration and communication through training, team building, and agency-wide professional development.
e. PHA’s has hired a Digital & IT Manager to assist with the implementation of the Commissioner Portal, Landlord MLS and Document retention technology to create a paperless footprint. In 2026, PHA will launch a digital portal for payment and resident recertification procedures.
f. Nan McKay and Quadel completed 100% file review of LIPH and HCV, PHA is working to procure a contractor to help the team cure the deficiencies.
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