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Peoria Housing Authority IL003 

2025 Annual PHA Plan 
 
 

 
Attachment A.1(b) 

Public Hearing Notices 
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RESIDENT NOTICE 
 
 

August 28, 2024 

 

PHA Residents: 

 
It is time for our annual plan meeting. What does this consist of? 

The Housing Authority Management Team will be discussing what has taken 
place in the past year, what we are looking forward to achieving in the 
upcoming year. We will discuss the financial status of the agency, and future 
tasks within the agency. The Modernization Department will discuss what 
some of the past projects were and what some of the future projects are 
being looked into. 

We want to hear what you would like to see completed in the coming years. 
 
 

The meetings will be held on Wednesday, August 30, 2024 please 
review the following schedule to see when your location is scheduled 

 
 

Sterling Towers = 2605 W. Reservoir Blvd., 9:00am – 10:00am 
Harrison Homes = 2610 W. Krause, 10:30am – 11:30 a.m. 

Scattered Sites, RiverWest, & RiverWest South PH Families, 312 S. 
Merriman Rd, Peoria, IL 61605, 12:00p – 1:00 p.m. 

 
Respectfully, 

Peoria Housing Management Team 
 
 

 
100 S. Richard Pryor Place, Peoria, Illinois 61605 * Phone (309)676-8736 Fax (309)677-7301 * www.peoriahousing.org 

v 
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2025 PHA ANNUAL PLAN SUBMISSION 
PUBLIC NOTICE 

As required by HUD, there will be a 45-day public comment period starting 
Friday, August 30 through Monday, October 14, 2024. 

 
Copies of the plan for public review can be obtained 

at the following locations: 

PHA MAIN OFFICE – 100 S. Richard Pryor Place 
PHA WEBSITE – www.peoriahousing.org 

 
A Public Hearing will be held on Tuesday, October 15, 2024 to 

gather public input at the Peoria Housing Authority Administrative 
Office, 100 S. Richard Pryor Place, Peoria, IL 61605 

 
 

Comments prior to the public hearing may be mailed to: 
PEORIA HOUSING AUTHORITY 
ATTN: Annual Plan Comments 

100 S. Richard Pryor Place, Peoria, IL 61605 
Or comments@peoriahousing.org 

 
 
 
 

 
Section 511 of the Quality Housing and Work Responsibility Act (QHWRA) of 1998 created the public housing agency five 
(5) year and annual plan requirement. The five-year plan describes the mission of the agency and the agency’s long-range 
goals and objectives for achieving its mission over a five-year period, and their approach to managing programs and providing 
services for the upcoming year. THE PHA Plan also serves as the annual application for grants to support improvements to 
public housing buildings (Capital Fund Program) and safety in public housing (Public Housing Drug Elimination Program). 
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Peoria Housing Authority IL003 
2025 Annual PHA Plan 

 
 

 
Attachment A.1(c) 

Public Hearing Agenda 
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Board of Commissioners: 

 
Office      Name      Appointed         Expires 
Chairman Robert Culp 07/01/2024 06/30/2027 

Vice Chair Carl Cannon 07/01/2024 06/30/2027 

Treasurer Kadar Heffner 07/01/2024 06/30/2027 

Secretary Helen King 06/27/2017 06/30/2026 

Resident Commissioner John Ray Jones 04/11/2023 06/30/2026 

Commissioner Larry Ivory 06/01/2024 06/30/2027 

Commissioner (Vacant)   
 
 

PEORIA HOUSING AUTHORITY - BOARD OF COMMISSIONERS  
PUBLIC HEARING ON 

THE 2025 PUBLIC HOUSING AGENCY PLAN 
 

Tuesday, October 15, 2024, 4:30 P.M. 
Peoria Housing Authority Administration Building 

100 S. Richard Pryor Place, Peoria, IL 61605 
 
 

https://us02web.zoom.us/j/83710864303?pwd=V3FRSGVITGxLMW5RNXRaSEN2Rk9oQT09 
 

Meeting ID: 837 1086 4303  Passcode: 183501  
 

Dial by Location: 312-626-6799 US (Chicago) 
 
 
 

The public is welcome to attend in-person or electronically via 
Zoom. 
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PEORIA HOUSING AUTHORITY - BOARD OF 

COMMISSIONERS PUBLIC HEARING:  
2025 PUBLIC HOUSING AGENCY PLAN 

Tuesday, October 15, 2024 @ 4:30 P.M. 
 

AGENDA 
 
 

I. OPENING OF THE PHA BOARD OF COMMISSIONERS PUBLIC HEARING 
FOR THE 2025 PUBLIC HOUSING AGENCY PLAN  
 

II. ROLL CALL 
 

III. COMMUNITY COMMENTS 
 

IV. NEW BUSINESS 
A. 2025 Public Housing Agency (PHA) Plan Presentation 

1. Overview of the PHA Plan 

2. Financials 

3. 5-Year Capital Fund Plan and Development Initiatives 

4. Public Housing  

5. Housing Choice Vouchers   

6. Resident Services and Community Initiatives 
 

B. Public Comments 
 

C. Board Comments 
 
 

V.  ADJOURNMENT OF THE PUBLIC HEARING 
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Office Name Appointed Expires

Chairman Robert Culp 07/01/2024 06/30/2027

Vice Chair Carl Cannon 07/01/2024 06/30/2027

Treasurer Kadar Heffner 07/01/2024 06/30/2027

Secretary Helen King 06/27/2017 06/30/2026

Commissioner Larry Ivory 06/01/2024 06/30/2027

Resident Commissioner John Ray Jones 04/11/2023 06/30/2026

SPECIAL BOARD OF COMMISSIONERS MEETING

Tuesday, October 15, 2024 at 5:30 P.M.
Or immediately following the Public Hearing for the Annual 

Plan
Peoria Housing Authority Administration Building

100 S. Richard Pryor Place, Peoria, IL 61605

https://us02web.zoom.us/j/82069714223?pwd=KytqZUgzTHBZeU1md05CZkZmRDZNdz09

The public is welcome to attend in-person or electronically via Zoom.
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              BOARD OF COMMISSIONERS

              SPECIAL MONTHLY MEETING
Tuesday, October 15, 2024 @ 5:30 P.M.

Or immediately following the Public Hearing for the Annual Plan

AGENDA

I. OPENING OF THE SPECIAL MEETING OF THE BOARD OF 
COMMISSIONERS

II. ROLL CALL, PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

Ill. COMMUNITY COMMENTS

IV. NEW EMPLOYEE INTRODUCTION

V. FSS GRADUATES

VI. APPROVAL OF THE MINUTES (ACTION ITEMS)

A. Review and approval of regular meeting minutes dated September 18, 2024,
will be submitted during the regular scheduled Board Meeting

VII. CHIEF EXECUTIVE OFFICER'S REPORT

VIII. REPORTS, ORDINANCES, AND RESOLUTIONS

A. REPORTS (Consent Agenda)

I. Finance
Review of Annual Audit Report from Rector Reeder & Lofton, PC

II. Property Operations, Capital Funds and Development 
Ill. Housing Choice Voucher Program
IV. Resident Engagement and Special Grants Management

(FSS/ROSS/Resident Services/YouthBuild/Jobs Plus/CNI Planning)
V. Human Resources
VI. Security Report
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B. RESOLUTIONS 

I. RESOLUTION 102424-01 – TO REQUEST APPROVAL OF THE 
FY2025 ANNUAL AGENCY PLAN 

II. RESOLUTION NO. 101524-02 – TO REQUEST BOARD 
APPROVAL OF THE DRAFTED CONTRACTUAL AGREEMENT 
BETWEEN THE PEORIA HOUSING AUTHORITY AND THE CEO 

III. RESOLUTION NO. 101524-03 (ORIGINAL 091824-01) -
APPROVAL TO ADOPT THE AFSCME COLLECTIVE 
BARGAINING AGREEMENT AS RATIFIED BY PHA MEMBERS 
OF COUNCIL 31 LOCAL 3464 

IV. RESOLUTION # 102424-04 TO REQUST APPROVAL TO AWARD 
12 PROJECT BASED VOUCHERS FOR THE PORPOSED 
LINCOLN TERRACE AT 2825 W ANN ST, PEORIA AND ENTER 
INTO AN AGREEMENT TO PARTICIPATE IN THE HOUSING 
ASSISTANCE PAYMENTS (AHAP) CONTRACT WITH THE 
PROJECT OWNER 

V. RESOLUTION # 101524-05 TO REQUEST APPROVAL TO 
AWARD UP TO FIFTY-FIVE (55) PROJECT BASED VOUCHERS 
FOR THE PORPOSED PHOENIX MANOR LOCATED AT 415 NE 
ST. MARKS COURT, PEORIA AND ENTER INTO AN 
AGREEMENT TO PARTICIPATE IN THE HOUSING 
ASSISTANCE PAYMENTS (AHAP) CONTRACT WITH THE 
PROJECT OWNER 

VI. RESOLUTION # 101524-06 – TO REQUEST APPROVAL TO 
AWARD PIVOTAL OF WEST CHESTER, OH AND PEORIA 
OPPORTUNITIES FOUNDATION OF PEORIA, IL UP TO 
THIRTEEN (13) PROJECT-BASED VOUCHERS (PBV) FOR THE 
PROPOSED CHURCHVIEW GARDEN HOMES, A NEW 
CONSTRUCTION DEVELOPMENT WITH 47 UNITS OF 
LOCATED IN PEORIA 

VII. RESOLUTION NO.  101524-07 -  TO REQUEST APPROVAL 
TO NEGOTIATE AND ENTER INTO A CONTRACT WITH HD 
SUPPLY TO RENOVATE AND MODERNIZE 17 UNITS AT 
HARRISON HOMES REDEVELOPMENT I AND HARRISON 
HOMES REDVELOPMENT PHASE III 

 
 

 
IX. OLD BUSINESS 

 
X. NEW BUSINESS 
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XI. BOARD COMMENTS 

A. Audit & Finance Committee 
B. Personnel Committee
C. Resident & Safety Committee 
D. Board Member Comments

XII. CLOSED SESSION
A. 5 ILCS 120/2(c)(1) - the appointment, employment, compensation, discipline, 

performance or dismissal of specific employees. 
B. 5 ILCS 120/2(c)(2) - collective negotiating matters.
C. 5 ILCS 120/2(c)(5-6) - the purchase or lease of real estate or the settling 

of a price for sale or lease of real estate.
D. 5 ILCS 120/2(c)(11) - litigation. 
E. 5 ILCS 120/2(c)(21)- Discussion of minutes of meetings lawfully closed 

under this Act, whether for purposes of approval by the body of the minutes or 
semi-annual review of the minutes as mandated by Section 2.06.

 
XIII. ADJOURNMENT OF THE CLOSED MEETING 

 
XIV. ADJOURNMENT OF THE SPECIAL MEETING
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Peoria Housing Authority IL003 
2025 Annual PHA Plan 

 
 

 
Attachment B.1(a) 

Statement of Housing Needs and Strategy for Addressing Housing Needs 
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Housing Needs of Families on the Waiting List 
 

Waiting list type: (select one) 
X Section 8 tenant-based assistance 

 Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: 
 # of families % of total families Annual Turnover 

Waiting list total 1493  566 
Extremely low income <=30% AMI 1391 93.17% 

 

Very low income (>30% but <=50% AMI) 78 5.22%  

Low income (>50% but <80% AMI) 15 1.00%  

Families with 
children 

847 56.73%  

Elderly families 51 3.42%  

Families with Disabilities 153 10.25%  

Race/ethnicity W 182 12.19%  
Race/ethnicity B 1,224 81.98%  
Race/ethnicity A 4 0.27%  
Race/ethnicity Other 83 5.56%  

Is the waiting list closed (select one)?  No  X Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No  X Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed No  X Yes* 

*Special Vouchers: Veterans Affairs Supportive Housing (VASH), Non-Elderly Disabled (NED), Project Based (PBV)/ Rental Assistance 
Demonstration (RAD), Foster Youth to Independence (FYI), Mainstream 
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Housing Needs of Families on the Waiting List 
 

 Waiting list type: (select one) 
 Section 8 tenant-based assistance 

X  Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: Harrison Homes South – AMP2 
Harrison Homes South 
AMP 2 

# of families % of total families Annual Turnover 

Waiting list total 295  75 
Extremely low income <=30% AMI 283 95.93%  

Very low income (>30% but <=50% AMI) 9 3.05%  

Low income (>50% but <80% AMI) 3 1.02%  

Families with 
children 

86 29.15%  

Elderly families 9 3.05%  

Families with Disabilities 68 23.05%  

Race/ethnicity W 44 14.92%  

Race/ethnicity B 237 80.34%  
Race/ethnicity A 1 0.34%  
Race/ethnicity Other 13 4.41%  

Characteristics by Bedroom Size (Public 
Housing Only) 

   

lBR 196 66.44% 36 
2BR 53 17.97% 25 
3BR 33 11.19% 9 
4BR 13 4.41% 5 
5BR 0 0.00% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)? xNo Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_  _No  x  Yes 

020



Housing Needs of Families on the Waiting List 
 

 Waiting list type: (select one) 
 Section 8 tenant-based assistance 

X  Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: Scattered Sites– AMP 3 
Scattered Sites 
AMP 3 

# of families % of total families Annual Turnover 

Waiting list total 210  47 
Extremely low income <=30% AMI 194 92.38%  

    

Very low income (>30% but <=50% AMI) 8 3.81%  

Low income (>50% but <80% AMI) 7 3.33%  

Families with 
children 

158 75.24%  

Elderly families 2 0.95%  

Families with Disabilities 28 13.33%  

Race/ethnicity W 21 10.00%  
Race/ethnicity B 175 83.33%  
Race/ethnicity A 0 0.00%  

Race/ethnicity Other 14 6.67%  

Characteristics by Bedroom Size (Public 
Housing Only) 

   

lBR 0 0.00% 0 
2BR 0 0.00% 0 
3BR 182 86.67% 41 
4BR 28 13.33% 6 
5BR 0 0.00% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)? xNo Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_  _No  x  Yes 
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Housing Needs of Families on the Waiting List 
 

 Waiting list type: (select one) 
 Section 8 tenant-based assistance 

X  Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: Sterling Towers – AMP 5 
Sterling Towers 
AMP 5 

# of families % of total families Annual Turnover 

Waiting list total 15  75 
Extremely low income <=30% AMI 15 100.00%  

Very low income (>30% but <=50% AMI) 0 0.00%  

Low income (>50% but <80% AMI) 0 0.00%  

Families with 
children 

0 0.00%  

Elderly families 6 40.00%  

Families with Disabilities 8 53.33%  

Race/ethnicity W 5 33.33%  

Race/ethnicity B 8 53.33%  
Race/ethnicity A 1 6.67%  
Race/ethnicity Other 1 6.67%  

Characteristics by Bedroom Size (Public 
Housing Only) 

   

lBR 15 100.00% 75 
2BR 0 0.00% 0 
3BR 0 0.00% 0 
4BR 0 0.00% 0 
5BR 0 0.00% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)? xNo  Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_  _No  x  Yes 
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Housing Needs of Families on the Waiting List 
 

 Waiting list type: (select one) 
 Section 8 tenant-based assistance 

X  Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: Harrison Homes Redevelopment – AMP 6 
Harrison Homes 
Redevelopment 
AMP 6 

# of families % of total families Annual Turnover 

Waiting list total 210  68 
Extremely low income <=30% AMI 191 90.95%  

Very low income (>30% but <=50% AMI) 14 6.67%  

Low income (>50% but <80% AMI) 4 1.90%  

Families with 
children 

62 29.52%  

Elderly families 14 6.67%  

Families with Disabilities 67 31.90%  

Race/ethnicity W 32 15.24%  

Race/ethnicity B 166 79.05%  

Race/ethnicity A 0 0.00%  
Race/ethnicity Other 12 5.72%  

Characteristics by Bedroom Size (Public 
Housing Only) 

   

lBR 144 68.57% 35 
2BR 36 17.14% 21 
3BR 16 7.62% 10 
4BR 12 5.71% 2 
5BR 2 0.95% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)? No  X Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No  X Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_  _No  x  Yes 
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Housing Needs of Families on the Waiting List 
 

 Waiting list type: (select one) 
 Section 8 tenant-based assistance 

X  Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: Riverwest Homeownership Phase I – AMP 8 
Riverwest Homeownership 
Phase I AMP 8 

# of families % of total families Annual Turnover 

Waiting list total 271  0 
Extremely low income <=30% AMI 254 93.73%  

Very low income (>30% but <=50% AMI) 9 3.32%  

Low income (>50% but <80% AMI) 7 2.58%  

Families with 
children 

186 68.63%  

Elderly families 4 1.48%  

Families with Disabilities 48 17.71%  

Race/ethnicity W 31 11.44%  

Race/ethnicity B 225 83.03%  
Race/ethnicity A 0 0.00%  
Race/ethnicity Other 15 5.54%  

Characteristics by Bedroom Size (Public 
Housing Only) 

   

lBR 0 0.00% 0 
2BR 170 62.73% 0 
3BR 76 28.04% 0 
4BR 25 9.23% 0 
5BR 0 0.00% 0 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)? xNo Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_  _No  x  Yes 
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Housing Needs of Families on the Waiting List 
 

 Waiting list type: (select one) 
 Section 8 tenant-based assistance 

X  Public Housing 
 Combined Section 8 and Public Housing 
 Public Housing Site-Based or sub-jurisdictional waiting list (optional) 

If used, identify which development/sub jurisdiction: Harrison Homes Redevelopment III– AMP 11 
Harrison Homes 
Redevelopment III 
AMP 11 

# of families % of total families Annual Turnover 

Waiting list total 285  51 
Extremely low income <=30% AMI 266 93.33%  

Very low income (>30% but <=50% AMI) 15 5.26%  

Low income (>50% but <80% AMI) 3 1.05%  

Families with 
children 

111 38.95%  

Elderly families 12 4.21%  

Families with Disabilities 84 29.47%  

Race/ethnicity W 34 11.93%  

Race/ethnicity B 237 83.16%  

Race/ethnicity A 0 0.00%  
Race/ethnicity Other 14 4.91%  

Characteristics by Bedroom Size (Public 
Housing Only) 

   

lBR 157 55.09% 18 
2BR 70 24.56% 19 
3BR 36 12.63% 10 
4BR 20 7.02% 3 
5BR 2 0.70% 1 
5+BR 0 0.00% 0 

Is the waiting list closed (select one)? XNo  Yes 

Does the PHA expect to reopen the list in the PHA Plan year?  No   Yes 
Does the PHA permit specific categories of families onto the waiting list, even if generally closed_  _No  x  Yes 
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PEORIA HOUSING AUTHORITY - PHA IL003 
2025 PHA Plan 

Strategies for Addressing Housing Needs 
 

In the upcoming fiscal year, and over the next 5 years, Peoria Housing Authority, (PHA) 
will continue to align it’s strategy to address housing needs, with the City of Peoria’s 
Consolidated plan and it’s strategies surrounding housing needs. PHA continue to 
explore and implement a variety of strategies and objectives that includes: maximizing 
affordable housing opportunities through continuous program improvements and 
management efficiencies including upgrading technology and streamlining business 
operations; leveraging additional repositioning resources to replace and/or reposition 
public housing units, implementing mixed-finance and mixed- income redevelopment; 
and generating new housing opportunities by applying for additional vouchers should 
they become available  including special purpose vouchers for targeted groups such as 
the elderly, disabled, veterans, foster youth, homeless, etc. Additionally, PHA will employ 
the following methods to meet the housing needs within our communities, by improving 
service delivery, and operational efficiencies as we take steps to expand access to 
quality housing and supportive services necessary to dramatically improve residents’ 
quality of life: 

 
 

1. PHA will continue to PHA will implement operational processes and procedures 
to identify and address opportunities to improve management standards and 
efficiencies in the following programs, LIPH, Voucher Management, Capital 
Fund, Resident Services, and Accounting/Finance. 

a. . PHA’s Financial Services Department remains under partial-oversight of a 
third-party consultant, to reconcile and minimize audit errors associated with 
FDS reporting, and establish updated accounts payables processes and 
procedures; Also, PHA will hire new full-time CFO aid help promote stability 
within the department. 

b. PHA will explore and streamline business operations to create operational 
efficiencies, effectiveness, reduce cost, implement cost savings across all 
programs 

c. PHA will hire a maintenance and construction manager to aid with the 
implementation of operational processes and training. 

d. PHA will evaluate, and reconcile its procurement policies and procedures, this 
may entail retooling key positions in order to promote compliance of with the 
workflow process between contract management, procurement, and payables. 
PHA has procured a third-party consultant to complete this task. 
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2. Expand access to long-term affordable housing 
a. Continue to prioritize repositioning strategies for underperforming properties 

and agency-wide, including AMPs 002, 003, 005, 006, 007, 008, 009 and 011. 
b. Plan for the redevelopment of scattered sites, current public housing inventory 

and other vacant parcels, reposition AMPs 007, 008 and 009. In partnership 
with community and municipal stakeholders in an effort to develop a 
neighborhood-centric approach, PHA will continue the Choice Neighborhood 
Initiative in partnership with The City of Peoria. 

c. PHA Seeks to acquire vacant land from the County or Landbank, that is in close 
proximity to other PHA properties, and develop duplexes and flats. 

d. Explore opportunities for partnership development and self-development, 
leveraging resources to build new housing and modernize existing housing, 
while seeking funding to implement clean energy and sustainability measures 
throughout the portfolio. 

e. Increase occupancy by reducing the time that it takes to select families from 
the public housing waitlist 

f. PHA explores collaboration with the City, County, and community leaders as 
we determine the approach for the expansion of housing, in tandem with the 
City’s Consolidated and Strategic Plans. 

g. The PHA was approved for the disposition of properties outlined in DDA 
0011735. However, PHA may decide to rehab and lease the properties or sell 
to our NFP instrumentality for the use of affordable housing or homeownership, 
due to the shortage of housing in the Peoria Area. 

h. Update ACOP an Admin Plan to allow more collaboration with the local 
Continuum of Care and other partners seeking to develop, preserve and house 
families 

i. See significant deviations, amendments, and modifications, in attachment 
B.1(c). 

3. Customer Relations Training, Outreach and Technology Improvements to 
Upgrade PHA’s Operational and Service Delivery 

 

a. Create a new visual identity using social media and other platforms (website, 
Facebook, Instagram), and maintain a media kit to facilitate communication 
with press outlets. 

b. Procure a digital app to help increase ongoing outreach to Public Housing 
residents providing notification of planned work activities, community 
initiatives, association and board meetings, general updates, conditions that 
may affect their use of the property, etc. 

c. Expand current software to provide service through, landlord, and applicant 
portals, in areas such as waitlist applications, recertifications, and electronic 
rent payments. The portals will help reduce transaction times for clients, 
landlords, and other business partners. 

d. Distribute quarterly customer satisfaction surveys to obtain feedback from 
internal and external customers. 
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e. Provide ongoing staff training in customer relations and interpersonal skill 

building. 
 

4. Increase PHA’s Resident Services and Community Outreach Initiatives 
Department to improve communications between management and 
residents. 

a. Establish a Resident Council at each AMP in partnership with the local 
League of Women’s Voters. 

b. Establish a ‘Resident Ambassador and/or Floor/Building Captain’ program 
designated for PHA residents to help ensure health and safety for all our 
families. 

c. Use dedicated ‘resident services’ space at each property to increase a 
presence with the residents. Each space will be used to provide individual 
supportive services as needed and/or to host group resident engagement 
activities. (Parent’s Groups, Health/Wellness Services, Community 
Presentations, Literacy Classes, etc.) 

d. Increase Local Partnerships and Collaborations through ew partnerships and 
establish mutual agreements (MOUs) with local organizations to provide 
wraparound services and resources for all members of a household. 

e. Continue Choice Neighborhoods Planning and community outreach and 
engagement efforts in collaboration with community stakeholders/partners 
such as the City of Peoria, to engage the Harrison Homes residents and 
surrounding neighbors in the area on grant activities such as needs 
assessments, visioning workshops, 

f. Increase Participation with Self-Sufficiency and Workforce Development 
Programs opportunities and funding 

g. Engage 100% of all new move-ins to explain our workforce and self- 
sufficiency programs, to increase participation and access to the services 
offered. 

h. Enforce non-smoking policy and establish or continue to coordinate with Resident 
Advisory Board (RAB) and community programs for smoking cessation. 

i. Hire dedicated staff for site specific resident activities, Homeownership 
Program and become a HUD-certified housing counselor to be able to 
increase participation in our Homeownership Program. 

 
 

5. Maintain High-Performer status in the Housing Choice Voucher Program 
and Improve PHAS in the Public Housing Program, to attract partners, 
applicants and landlords 

a. Review and Update polices and procedures department wide 
b. Improve the Agency’s performance under the Public Housing Assessment 

System (PHAS). 
c. Achieve high performer status under the Section 8 Management Assessment 

Program (SEMAP). 
d. Improve proper utilization and the applicability of EIV’s Income Information and 

Verification Reports (i.e. Multiple Subsidy Report, Identity Verification Report, 
Immigration Report, and Income Validation Tool Report). 

e. Establish and Implement a Regulatory and Operations Compliance Team, and 
a Quality Assurance Plan for both programs, to ensure ongoing compliance 
monitoring and tracking of PHAS, SEMAP and other LIPH and HCV 
performance metrics. PHA will implement roles or outsource the service, to 
cover duties of the Hearing Officer and 504 Coordinator. 

f. PHA will continue to work with it’s third-party consultants to further evaluate 028



25 
and assist with the reconciliation of PHA’s HCV program and regulatory 
requirements, tenant records and HAP accounting. 

g. Increase leasing activity for both programs. 
• Consider policies for down-payment assistance for homeowners and 

security deposit assistance using a use a portion of the admin fee. 
• Continue growing the PBV Voucher program as an incentivizing tool 

for new housing development. 
• Establish viable and accurate waitlist: Close, purge/audit, and re- 

open waitlists over the next 12 months, for both programs. 
• Implement a 2-step application process to include a preliminary and 

final application, until PHA launches the new portals. 
h. The LIPH Program will increase its marketing efforts to build a healthy waitlist 

of applicants for the AMPs with struggling occupancy and LTVs. Design and 
distribute extensive marketing materials regarding properties, services and 
programs, to potential applicants, landlords, and stakeholders, particularly in 
those areas outside of the minority and poverty concentrations. 

i. The LIPH program will promote awareness of tenant-repayment agreements and 
partner with local Social Services and Outreach Agencies to aid in assisting 
families in jeopardy of eviction, due to delinquent rent. 

 
6. Increase Capital Program (Modernization) Activities to Preserve Public 

Housing and address LIPH’s long-term Physical Needs and Maintenance 
Needs: 

a. Vacancy reduction and modernization of long-term vacant (LTV) units by 
reconciling the LTV public housing inventory through PIH Notice 2021-35, 

PHA will apply for Section 18 demolition and/or disposition approval under 
section 18 of the 1937 Act of AMP 002, Harrison Homes South 

b. Renovate or modernize public housing units by (1) amending and 
implementing the Capital Fund Program 5-Year Action Plan in accordance 
with available funding, and (2) utilizing contractors for projects presented in 
the CFP 5-Year Action Plan. 

c. Implement public housing security improvements, such as increasing lighting, 
video surveillance, tenant participation with Resident Associations, and crime 
prevention, 

d. Redevelop public housing and other properties through public/private 
partnerships, with updated or new amenities for residents, such as public 
spaces and parking. while pending rehab or repositioning. 

e. PHA will seek to remediate other living conditions at its properties to meet 
compliance standards regarding environmental safety, elevators, fire-safety 
systems, and pest management, PHA seeks to establish a dedicated position 
for a Vermin Specialist and dedicate a PHA unit for Environmental Operations. 
PHA seeks to purchase a bedbug heat machine and materials necessary to 
treat units with vermin and pest infestations. 

f. Expand outreach to engage more Section 3/ MWBEs to promote DEI within 
our vendor partners, in an effort to increase the number of vendors interested 
in bidding on unit rehab and capital fund projects. 

g. Partner with workforce development agencies to train and hire maintenance 
technicians, necessary to address unit rehabs and LTVs. 

h. Complete environmental reviews in order to properly gauge the immediate 
needs of the properties. 

i. Set aside capital funding for the land improvements such as playgrounds, 029
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parks, urban gardening, etc. for throughout the portfolio, and acquire 
properties for rehab to use as a resource center for scattered sites 

j. Implement Maintenance Operations policies to include, but not limited to, 
preventative maintenance, integrated pest management plan, and improved 
unit-turn time. 

k. PHA will seek to address security concerns by: reclassifying units PIH 2021- 
35, to allow units for police officers to live on-site, hire third-party Safety and 
Security Officers, procuring upgrade surveillance systems throughout 
Sterling Towers, Harrison Homes and Riverwest, that will feed into the police 
departments monitoring system, and consider implementing a community 
ambassador/safety captain program at all our properties. 

 
 

7. PHA will increase self-sufficiency program awareness, engagement and 
enrollment among our participants. 

a. PHA will establish sustainable self-sufficiency programs that create 
economic mobility, workforce development, and economic 
empowerment. 

b. PHA has been awarded 1.5M for YouthBuild, for 36 months and a 
Literacy Grant. PHA will continue to aggressively recruit and establish 
visible case management and job development programs, and will 
reapply for additional grant years and funds. Additionally, PHA was 
awarded $1.6M for Jobs pulse. Our goal is to increase self-sufficiency 
and job readiness. 

c. Increase homeownership opportunities for PHA clients, the goal is to 
reach 2.5% of the HCV program in 5 years. 

d. Increase client participation in the Family Self-Sufficiency (FSS) 
Program annually to minimally sustain, 50 participants in LIPH and 140 
in HCV, currently LIPH has 26 participants without a waitlist and HCV 
has 72 participants, with a robust waitlist. 

e. Expand the list of partners and events under PHA’s ROSS Program. 
f. Expand opportunities for client employment and/or entrepreneurship 

including participation in Section 3 programs. 
g. Implement programs, form collaborations with community partners and 

pursue grant opportunities that will allow an opportunity for PHA 
participants to achieve their High School Diploma or Equivalency, or as 
well as attainment of college level. Although the goal is to offer this 
agency-wide, 61605 remains a focus as it is severely underserved. 

h. Improve deconcentration activities in low-poverty neighborhoods 
through our rebranding and AFFHM awareness. 

i. Build partnerships with other governmental agencies and municipalities to 
address regional issues. 
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Significant 

Amendment/Modification 
2025 Annual PHA Plan 

 
In accordance with HUD regulations in 24 CFR 903.7 (r) and 24 CFR 905.3, PHA 
has defined below the basic criteria that will be used for determining: (i) substantial 
deviation from its 5-Year Plan; (ii) significant amendment or modification to the 5- 
Year and Annual PHA Plans; and (iii) significant amendment or modification to the 
Capital Fund Program (CFP) 5-Year Action Plan. Prior to implementing changes that 
meet such criteria, PHA will submit for HUD’s approval, a revised plan(s) that meets 
full public process requirements including Resident Advisory Board review and 
consultation. 

 
 
Significant Amendment or Modification” to the 5-Year and Annual PHA Plans: 

1. LIPH Program 

Changes to rent, admission policies, or organization of the waiting list(s) in 
the Public Housing Program that will impact applicants and/or households 
assisted under the Program, adopted by the PHA Board prior to the 
submission of the Annual Plan. 

a. On March 13, 2023, HUD published Notice PIH-2023-03(HA) 
providing guidance to PHAs for the implementation of over-income 
provisions (HOTMA Section 103). All PHAs should have taken all 
necessary steps by June 14, 2023, to implement an OI policy in their 
Admissions and Continued Occupancy Policies (ACOP) of the public 
housing program, including updating their PHA Plan, if the 
implementation of these provisions required a significant amendment. 

b. The new income and asset regulations (implementing sections HOTMA 
102 and 104) of HOTMA take effect on January 1, 2024. a PHA will 
transition to HOTMA rules for all affected areas of operations, including 
implementing policies surrounding Over-income in Public Housing, 
New Definition of Income and Net Family Assets, Income Reviews, 
and Asset Limitations. The implementation of the regulations will 
impact New Admissions, Interim Reexaminations, and Annual 
Reexaminations. 

c. Revision of local preferences in the ACOP to include language on 
forming an MOU with local Continuum of Care or Corsortia to allow 
Special (non-waitlist) Admissions include the following 

i. Families involuntary displaced by planned redevelopment 
efforts or emergency remodel activities for a period of 6 months 
or greater, initiated by the PHA, Federal State or Local 
government 

ii. Families who are involuntarily displaced due to Federally 032
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declared disaster (earthquake, tornado, hurricane, flood, fire, 
etcetera) or by the federal government; or, Federal, state, or 
local code enforcement actions related to public health 
concerns 

iii. Up to 25 annual admissions for “Rapid Rehousing Program 
participants” who have been referred by a Peoria Housing 
Authority approved entity (an entity with an active MOU/MOA 
with PHA) and who have successfully remained housed in the 
Rapid Rehousing Program for at least six (6) months prior to 
the referral. 

iv. Up to 25 admissions for eligible formerly homeless Permanent 
Supportive Housing families who have graduated from a Peoria 
County Continuum PHA will be closing and purging the LIPH 
waitlist with the intention of updating the application and 
recertification processes to a digital process. 

 
 

 
2. Voucher Program 

Changes to rent, admission policies, or organization of the waiting list(s) in 
the Housing Choice Voucher Program that will impact applicants and/or 
households assisted under the Program. 

a. The new income and asset regulations (implementing sections 
HOTMA 102 and 104) of HOTMA take effect on January 1, 2024. a 
PHA will transition to HOTMA rules for all affected areas of 
operations, including implementation of policies surrounding: New 
Definition of Income and Net Family Assets, Income Reviews, and 
Asset Limitations. The implementation of the regulations will impact 
New Admissions, Interim Reexaminations, and Annual 
Reexaminations. PHA will take the necessary steps to update the 
Admin Plan and implement policies surrounding HOMTA Sections 
102 and 104, which are required by law. 

b. Project-basing Vouchers support redevelopment and revitalization 
efforts. PHA’s Administrative Plan allows for PHA to consider 
applications for PBV assistance using both the competitive and non- 
competitive methods as appropriate and allowable under regulations. 
PHA will also select properties for PBV subsidy as part of new 
construction, redevelopment, RAD, and other development initiatives, 
such as the Choice Neighborhood Initiative Grant (CNI). 

c. Revise selection criteria and funding sources within the Admin Plan 
and ACOP, as outlined in special admissions , 24CFR 982.203; 
targeted funding, as outlined in 24 CFR 982.204(e) and local 
preferences, as outlined in 24CFR 982.20, and other selection 
criteria regarding supporting. (See the proposed Admin Plan 
Updates) 

d. Revise preferences, preference priority and selection method to 
include families transitioning out of Rapid Rehousing, Permanent 
Supportive Housing , Foster Youth and Involuntary displacement 033
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e. Revise waitlist, selection and admission polices to include language 
that engages the continuum of care other partner agencies and 
clarify language on Special Admissions [24 CFR 982.203] and 
targeting 

 
 
 

3. Capital Fund Program 

Substantial changes including demolition, disposition, designated housing, 
homeownership, or conversion activities proposed by PHA for the current 
HUD- approved Annual or 5-Year Plans. 

a. PHA proposes agency-wide, the demolition, disposition, 
homeownership, Capital Fund financing, development, or 
recapitalization of developments, utilization of Faircloth units, and 
use of any repositioning tools and funding available, will be 
considered significant amendments to the CFP 5-Year and Annual 
Action Plan. 

b. PHA proposes decoupling some of its scattered sites multi-plex 
and apartment buildings from the scattered sites single family 
homes and duplexes, to allow alternative repositioning 
strategies, including the adjacent vacant land to the scattered 
sites multi-plex and apartment buildings. 

c. PHA proposes the disposition of multiple single-family homes and 
duplexes and assigning interest to its instrumentality, to help expand 
the availability of housing needed for voucher participants, based on 
the shortage of affordable housing and participating HCV landlords 
throughout the county. 

d. PHA or its not-for-profit, proposes the acquisition of several lots, 
land, or homes for sale by the City’s Landbank, which are located 
near other properties and land owned by the PHA. 

e. PHA proposes repositioning of AMP 2 and/or possibly 
consolidating Harrison Homes Redevelopments AMPs 6 & 11, and 
possibly combining AMPs 2, 6, and 11, as one AMP at the time of 
repositioning. 

f. Upgrade the maintenance vehicles for the purpose of improving 
service delivery to units and buildings. 

g. Recapitalization of AMPs 7, 8, and 9, either individually or 
consolidating the AMPs during redevelopment. 

h. Explore opportunities for self-development by PHA 
and its instrumentalities, and partner with other 
developers to increase housing across the region. 

i. PHA also proposed the demolition and disposition of 
AMP 002 under Section 18. 

 
4. Other Policies 

a. LIPH will revise its ACOP to incorporate the 2-step application 
process, to include a preliminary and final application. The language 
will incorporate language on how to submit digital applications and 034
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outline processes for reasonable accommodations to remove 
obstacles for applicants with disabilities. PHA will update it’s policy to 
included digital applications, landlord portals, resident portals, 
payment portals. 

 
 
 

Peoria Housing Authority 
2025 Proposed Policy Updates 
Administrative Plan 
(Proposed changes/additions are listed in BLUE) 

 
POLICIES GOVERNING ADMISSIONS 
4-I.B. APPLYING FOR ASSISTANCE [HCV GB, pp. 4-11 – 4-16, Notice PIH 2009- 
36] 
Any family that wishes to receive HCV assistance must apply for admission to the 
program. HUD permits the PHA to determine the format and content of HCV 
applications, as well how such applications will be made available to interested 
families and how applications will be accepted by the PHA. The PHA must include 
Form HUD-92006, Supplement to Application for Federally Assisted Housing, as 
part of the PHA’s application. 
PHA Policy 
Any family that wishes to receive HCV assistance must apply for admission to the 
program through a two-step process that includes the submission of a preliminary 
application and the completion of a final application, once selected from waitlist. At 
the preliminary application process, families may obtain application forms from the 
PHA’s office during normal business hours. Families may also request – by 
telephone or by mail – that an application be mailed to them via first class mail. 
Completed applications must be submitted in person during specified hours, the 
family must provide all of the information necessary to establish family eligibility and 
level of assistance. Applications must be complete in order to be accepted by the 
PHA for processing. If an application is incomplete, the PHA will not accept the 
application. If applicants apply through PHA’s applicant portal, once active, all 
required documents must be provided. All applications require the following: Picture 
Identification for all household members 18 years of age and older, Social Security 
Cards, certified Birth Certificates for all household members and documentation that 
support the preferences to be received. 
Proposed Preliminary application is enclosed. 

 
4-III.B. SELECTION AND HCV FUNDING SOURCES 
Special Admissions [24 CFR 982.203] 
HUD may award funding for specifically-named families living in specified types of 
units (e.g., a family that is displaced by demolition of public housing; a non- 
purchasing family residing in a HOPE 1 or 2 projects). In these cases, the PHA may 
admit such families whether or not they are on the waiting list, and, if they are on the 
waiting list, without considering the family’s position on the waiting list. These  
families are considered non-waiting list selections. The PHA must maintain records 
showing that such families were admitted with special program funding. 
Targeted Funding [24 CFR 982.204(e)] HUD may award a PHA funding for a 
specified category of families on the waiting list. The PHA must use this funding only 
to assist the families within the specified category. In order to assist families within a 
targeted funding category, the PHA may skip families that do not qualify within the 035
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targeted funding category. Within this category of families, the order in which such 
families are assisted is determined according to the policies provided in Section 

 
 

4-III.C. 
PHA Policy 
The PHA administers the following types of Targeting and Special Admissions: 
1. Non-Elderly Disabled Vouchers (NED) 
2. Veterans Affairs Supportive Housing Program (VASH), Admissions are 
accepted at 80% of Area Median Income (Low Income) limit 
3. Mainstream Vouchers Program 
4. The Foster Youth to Independence (FYI 
5. Family Unification Program Vouches, when awarded to the PHA, with referral 
from partnering agencies. 

 
Special (non-waitlist) Admissions include the following: 

 
1. In-Place households for newly authorized PBV projects 

 
2. Public Housing residents displaced due to: 

 
a. Planned redevelopment efforts or emergency remodel activities for a period of 
6 months or greater, initiated by the PHA, Federal State or Local government 
b. Families who are involuntarily displaced due to Federally declared disaster 
(earthquake, tornado, hurricane, flood, fire, etcetera) or by the federal government; or, 
Federal, state, or local code enforcement actions related to public health concerns 
c. Families being determined as over or under-housed within the Public Housing 
Program and the PHA doesn’t have an appropriate sized unit available to offer the 
family. 
d. Families with a verified reasonable accommodation need the PHA is incapable 
of meeting and the PHA has determined issuing a voucher may be the best option to 
achieve such accommodation. 
3. Up to 25 designated Vouchers for “Rapid Rehousing Program participants” 
who have been referred by a Peoria Housing Authority approved entity (an entity with 
an active MOU/MOA with PHA) and who have successfully remained housed in the 
Rapid Rehousing Program for at least six (6) months prior to the referral. 
4. Up to 25 designated Vouchers for eligible formerly homeless Permanent 
Supportive Housing families who have graduated from a Peoria County Continuum of 
Care (COC) funded permanent supportive housing program, or another homeless 
housing program participating in the COC Coordinated Entry system, that partners 
with PHA 

 
4-III.C. SELECTION METHOD 
PHAs must describe the method for selecting applicant families from the waiting list, 
including the system of admission preferences that the PHA will use [24 CFR 
982.202(d)]. 
Local Preferences [24 CFR 982.207; HCV p. 4-16] 
PHAs are permitted to establish local preferences, and to give priority to serving 
families that meet those criteria. HUD specifically authorizes and places restrictions 
on certain types of local preferences. HUD also permits the PHA to establish other 
local preferences, at its discretion. Any local preferences established must be 
consistent with the PHA plan and the consolidated plan, and must be based on local 
housing needs and priorities that can be documented by generally accepted data 036
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sources. 
PHA Policy 
The PHA’s local preferences and as follows: 

 
1. Targeted Funding, (insofar as target funds are available) 
Local Resident: Resident who have resided in Peoria County for twelve (12)  
consecutive months, at the time of application Remove. 
2. Special (non-waitlist) Admissions 

 
3. Employed or Self-sufficiency program for six (6) consecutive months at the 
time of application and waitlist selection 
4. Disabled Head of Household 
5. Veteran-Head of Household or Spouse 
6. Foster Youth at least 18 years and not more than 24 years of age (have not 
reached their 25th birthday) who left foster care, or will leave foster care within 90 
days, 
5. “Rapid Rehousing Program” preference is for up to twenty-five (25) 
participants” who have been referred by a Peoria Housing Authority approved entity 
(an entity with an active MOU/MOA with the PHA) and who have successfully 
remained housed in the Rapid Rehousing Program for at least six (6) months prior to 
the referral. 
6. Permanent Supportive Housing Graduation preference is for up to 
twenty-five (25) formerly homeless families who have graduated from a Peoria 
County Continuum of Care (COC) funded permanent supportive housing 
program, or another homeless housing program participating in the COC 
Coordinated Entry system, that partners with PHA such as the Continuum of 
Care Home for All Program. A referral from the Coordinated Entry Program 
Partner is required to be eligible for this preference. 

 
PHA will provide eligible families of each program, Rapid Rehousing and 
Permanent Supportive Housing Graduation, who are homeless and that meet the 
local preference criteria defined in the Memorandum of Understanding (MOU) by 
and between PHA and its partner agency(s). PHA may, at its discretion, modify 
the total number of vouchers available for these local preferences based on 
funding availability, the performance of social service agency partners, or other 
factors. 

 
To serve these clients, PHA's Consortia of partner(s) will refer clients to the PHA 
that meet certain eligibility criteria for the local preference as defined in the 
Memoranda of Understanding (MOU) with each organization. PHA may, at its 
discretion, enter into MOUs with additional agencies serving this population in the 
future. The partner agency must agree to provide housing search assistance and 
case management support so that the clients can find housing and remain stably 
housed. PHA will not accept any referrals from partner agencies once the 
allotment for this local preference has been met. Thereafter, applicants referred 
by partner agencies will be added to the waiting list when there are vouchers 
available for this local preference. Applicants who are already on PHA’s waiting list 
may be pulled to the top of the Waiting List if they meet the eligibility requirements 
for the preference and are referred by the partner agencies. 

 
Eligibility for this local preference is limited to families who are formerly homeless 
as defined in the MOU between PHA and the partner agency. Additionally, 037
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applicants who qualify for the local preference must meet all of PHA’s specific 
screening and eligibility requirements. 

Student (full-time student status) Remove Preference 
Economic Self Sufficiency Program Participant - remove preference 
(Mainstream Vouchers Only): Applicant households in which a member of the 
household (head, spouse or sole member) is non-elderly with a disability and 
transitioning out of institutional or other segregated setting, or at serious risk of 
institutionalization, or homeless or at risk of homelessness or rapid rehousing. The 
PHA will accept and maintain a waitlist of up to 100 applications each year for the 
purpose of awarding this preference for available Mainstream Vouchers 
Order of Selection 
The PHA system of preferences may select families based on local preferences 
according to the date and time of application or by a random selection process 
(lottery) [24 CFR 982.207(c)]. If a PHA does not have enough funding to assist the 
family at the top of the waiting list, it is not permitted to skip down the waiting list to a 
family that it can afford to subsidize when there are not sufficient funds to subsidize 
the family at the top of the waiting list [24 CFR 982.204(d) and (e)]. 
PHA Policy 
Families will be selected from the waiting list based on the targeted funding or 
selection preference(s) for which they qualify, and in accordance with the PHA’s 
hierarchy of preferences, if applicable. Within each targeted funding or preference 
category, families will be selected on a first-come, first-served basis according to the 
date and time their complete application is received by the PHA. Documentation will 
be maintained by the PHA as to whether families on the list qualify for and are 
interested in targeted funding. If a higher placed family on the waiting list is not 
qualified or not interested in targeted funding, there will be a notation maintained so 
that the PHA does not have to ask higher placed families each time targeted 
selections are made. 
Apart from exceptions allowed under Special Admissions or Income Targeting, 
families will be selected from the waiting list as follows: 
1st Priority: given to all applicant households eligible for Targeted Funding (insofar 
as target funds are available) 
2nd Priority: Special Admissions and Involuntary displacement 
3rd Priority: Employed/Self-Efficiency, Disabled HOH, Veterans or Spouse, Foster 
Youth 

17-VI.C. ORGANIZATION OF THE WAITING LIST [24 CFR 983.251(c)] 
The PHA may establish a separate waiting list for PBV units or it may use the same 
waiting list for both tenant-based and PBV assistance. The PHA may also merge the 
PBV waiting list with a waiting list for other assisted housing programs offered by the 
PHA. If the PHA chooses to offer a separate waiting list for PBV assistance, the PHA 
must offer to place applicants who are listed on the tenant-based waiting list on the 
waiting list for PBV assistance. If a PHA decides to establish a separate PBV waiting 
list, the PHA may use a single waiting list for the PHA’s whole PBV program, or it 
may establish separate waiting lists for PBV units in particular projects or buildings 
or for sets of such units. 
PHA Policy 
The PHA will establish and manage separate waiting lists for individual projects or 
buildings that are receiving PBV assistance. The PHA currently has waiting lists for 
the following PBV projects: River West South and New Hope Apartments. (Add a 
chart that consists of bedroom sizes and the number of PBV units for each 
development) 038
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17-VI.D. SELECTION FROM THE WAITING LIST [24 CFR 983.251(c)] 
Applicants who will occupy units with PBV assistance must be selected from the 
PHA’s site-based waiting list for the property for which the applicant applied. The 
PHA shall establish selection criteria or preferences for occupancy of particular PBV 
units. The PHA may place families referred by the PBV owner on its PBV waiting list. 

 
Continuum of Care Assisted Units 
In addition to site-based waiting lists for each PBV Property, PHA shall maintain a 
separate waitlist for units designated for assistance through the Continuum of Care’s 
Coordinated Entry System (CES). These units are required to be used to house 
homeless families that are in the CES for housing assistance referral. When 
vacancies occur at the PBV property, in these designated units, the owner shall 
request a suitable referral from the Coordinated Entry System. Once the owner 
reviews the application and accepts the referral for housing assistance, the owner 
shall refer the family to PHA’s HCV Department. The Family will be placed on the 
waitlist and immediately processed for intake, eligibility, determination and leasing 
process. If the PHA does not receive a referral from the owner of CES within five (5) 
business days of the unit becoming vacant, as referenced in section 17-VI.F. 
OWNER SELECTION OF TENANTS, PHA may select eligible applicants from its 
site-based waitlist. 
This waiting list will not have a preference designation since all additions to the list 
will immediately be designated for specific units within the PBV portfolio. The only 
qualifier will be the date and time of the applicant's addition to the CES wait list. 

Units eligible for CES assistance and priority are as follows: (Add a grid of all CES 
units under the PBV program) 
Income Targeting [24 CFR 983.251(c)(6)] 
At least 75 percent of the families admitted to the PHA’s tenant-based and project- 
based voucher programs during the PHA fiscal year from the waiting list must be 
extremely-low income families. The income targeting requirement applies to the total 
of admissions to both programs. 
Units with Accessibility Features [24 CFR 983.251(c)(7)] 
When selecting families to occupy PBV units that have special accessibility features 
for persons with disabilities, the PHA must first refer families who require such 
features to the owner. 
Units with Accessibility Features [24 CFR 983.251(c)(7)] When selecting families to 
occupy PBV units that have special accessibility features for persons with 
disabilities, the PHA must first refer families who require such features to the owner. 
Preferences [24 CFR 983.251(d), FR Notice 11/24/08] 
The PHA may use the same selection preferences that are used for the tenant- 
based voucher program, establish selection criteria or preferences for the PBV 
program as a whole, or for occupancy of particular PBV developments or units. The 
PHA must provide an absolute selection preference for eligible in-place families as 
described in Section 17-VI.B. above. 
Although the PHA is prohibited from granting preferences to persons with a specific 
disability, the PHA may give preference to disabled families who need services 
offered at a particular project or site if the preference is limited to families (including 
individuals): 
• With disabilities that significantly interfere with their ability to obtain and maintain 
themselves in housing; 
• Who, without appropriate supportive services, will not be able to obtain or maintain 
themselves in housing; and 
• For whom such services cannot be provided in a non-segregated setting. 039
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In advertising such a project, the owner may advertise the project as offering 
services for a particular type of disability; however, the project must be open to all 
otherwise eligible disabled persons who may benefit from services provided in the 
project. In these projects, disabled residents may not be required to accept the 
particular services offered as a condition of occupancy. 
If the PHA has projects with more than 25 percent of the units receiving project- 
based assistance because those projects include “excepted units” (units specifically 
made available for elderly or disabled families, or families receiving supportive 
services), the PHA must give preference to such families when referring families to 
these units [24 CFR 983.261(b)]. 
PHA Policy  
The PHA will provide a selection preference when required by the regulation (e.g., 
eligible in-place families, qualifying families for “excepted units,” mobility impaired 
persons for accessible units). The PHA does not offer any additional preferences for 
the 
PBV program or for particular PBV projects or units. In the event an owner is 
obligated to house specific populations in conformance with Federal, State or Local 
funding regulatory agreements, the PHA shall review the preferences for the 
designated site-based wait list and determine on a case-by-case basis whether a 
modification is required and consider adopting the preferences in this administrative 
plan. 
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HOUSING CHOICE VOUCHER PRELIMINARY APPLICATION FOR ADMISSION 

PEORIA HOUSING AUTHORITY (PHA) 
100 S. Richard Pryor Place, Peoria, IL 61605 

Telephone (309) 676-8736   TTD/TTY services (309) 674-0849 

NOTE:  Please complete all sections of the application.  If a particular question or section of the application is 
not applicable for the household, please write “N/A”   

 

HEAD OF HOUSEHOLD INFORMATION (PLEASE PRINT CLEARLY) 
 First Name:  __________________________ 

 
Phone Number: (    ) _______________________      

 
Middle Initial:  __________________ 
 Alternate Number: (    ) ____________________   

 

Last Name:  __________________________
  
 

Social Security # _________________________  

 

Mailing Address:  _____________________ Date of Birth:      _________________________ 
 

 

 

City/State/Zip:  _______________________ 
 

   

 

Marital Status:     
Single Married Separated  Divorced  
Widowed 

Email Address:  _________________________ 
 
__________________________________________ 

 

Co-Head of Household Information (if applicable) 
First Name: _________________________________ 

 
Social Security #___________________________ 

 

Last Name:____________________________________   Address:__________________________________  

 
Date Of Birth:___________________________________ 

 

How would you prefer to be contacted? 
 Phone       Mail        E-mail 
 

 

 

    

 
FOR STATISTICAL PURPOSES ONLY 

 
RACE (select all which apply)    ETHNICITY OF HEAD OF HOUSEHOLD 

 
 White/Caucasian       Hispanic/Latino  
 African American/Black      Non-Hispanic/ Non-Latino 
 Native American/Alaskan Native 
 Asian     
 Native Hawaiian/Other Pacific Islander 
 Other     
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FAMILY COMPOSITION (List All Persons Who Will Reside in the Household): 
 

 
Family Member Name 

Relationship 
to HOH 

Social Security 
Number 

Date of 
Birth Age Sex Country of 

Birth 
1   Head of 

Household (HOH) 
 

   M/F  

2      M/F  
3      M/F  
4      M/F  
5      M/F  
6      M/F  
7      M/F  

 
• Does anyone need an accommodation in order to reside in PHA property? YES   NO 

If yes, please specify: 
_________________________________________________________________ 
Local Preference Questions 
The Peoria Housing Authority (PHA) uses local preferences.  Local preferences do not 
guarantee an offer of housing, nor admission into the PHA Housing Choice Voucher Program.  
Do you believe you qualify for any of the following local preferences: 

o Local Resident-must be a resident of Peoria County for twelve (12) 
consecutive months       YES  NO 

o Employed for six (6) consecutive months    YES  NO 
o Disabled Head of Household      YES  NO 
o Student (full-time student status)     YES  NO 
o Economic Self Sufficiency Program Participant   YES  NO 
o Veteran-Head of Household or Spouse    YES  NO 
o Homeless (Mainstream Vouchers Only)       YES  NO  

   

 

 

 

Please note the sources of income for persons on the application: 

Person receiving income Income Source Type Amount 
Received How often received? 

   
 Daily   Weekly 
 Bi-Weekly    Monthly 

   
 Daily   Weekly 
 Bi-Weekly    Monthly 

   
 Daily   Weekly 
 Bi-Weekly    Monthly 
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       Peoria Housing Authority  |  100 S. Richard Pryor Place, Peoria IL 61605  |  P: 309-676-8736  |  TTY: 309-674-0849  |  www.peoriahousing.org 

 

Current landlord’s name, address, phone number and email adddress 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
 
Previous landlords name, address, phone number and email address 
___________________________________________________________________________________
___________________________________________________________________________________
___________________________________________________________________________________ 
 
 
If you or anyone in your family is a person with disabilities and you require accommodation, please 
contact the Peoria Housing Authority at (309) 676-8736. 
 
Statement:  I/we certify that the information on this application is true and correct to the best of my/our 
knowledge and belief, I/we understand that information on this application is subject to verification.  I 
understand that all adults will be asked to give consent for PHA to conduct a criminal and sex offender 
background check along a with landlord verification/reference check.  I/we authorize the release of 
information to PHA by my/our employer(s), the Department of Health and Human Services, the Social 
Security Administration, and/or other business or government agencies.  The request to release information 
is solely for the determination of your eligibility for admission.  I/we understand that any false statement 
made on this application will cause me/us to be ineligible for admission. 
 

SIGNATURES: 
 
________________________________            __________________ 
     Head of Household Signature             Date 
 
________________________________            __________________ 
     Spouse/Co-Head Signature                         Date 
 
________________________________            __________________ 
     Other Adult Signature                          Date 
 
________________________________            __________________ 
     Other Adult Signature                          Date 
 

FOR OFFICE USE ONLY 
PHA TIME/DATE STAMP 
 
 ________________________________________ 
             PHA Representative Signature 
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PEORIA HOUSING AUTHORITY 

Admissions and Continued Occupancy Policy 
ACOP 04/2023 Page 4-16 

Deconcentration of Poverty and Income-Mixing [24 CFR 903.1 and 903.2] 

The PHA's admission policy must be designed to provide for deconcentration of poverty and 

income-mixing by bringing higher income tenants into lower income projects and lower income 

tenants into higher income projects. A statement of the PHA's deconcentration policies must be in 

included in its annual plan (24 CFR 903.7(b)]. 

The PHA's deconcentration policy must comply with its obligation to meet the income targeting 

requirement (24 CFR 903.2(c)(5)]. 

Developments subject to the deconcentration requirement are referred to as 'covered developments' 

and include general occupancy (family) public housing developments. The following developments 

are not subject to deconcentration and income mixing requirements: developments operated by a 

PHA with fewer than 100 public housing units; mixed population or developments designated 

specifically for elderly or disabled families; developments operated by a PHA with only one general 

occupancy development; developments approved for demolition or for conversion to tenant-based 

public housing; and developments approved for a mixed-finance plan using HOPE VI or public 

housing funds (24 CFR 903.2(b)]. 

Steps for Implementation [24 CFR 903.2(c)(l)] 

To implement the statutory requirement to deconcentrate poverty and provide for income mixing in 

covered developments, the PHA must comply with the following steps: 

Step 1. The PHA must determine the average income of all families residing in all the PHA's covered 

developments. The PHA may use the median income, instead of average income, provided that the 

PHA includes a written explanation in its annual plan justifying the use of median income. 

PHAPolicy 

The PHA will determine the average income of all families in all covered developments on an 

annual basis. 

Step 2. The PHA must determine the average income (or median income, if median income was 

used in Step 1) of all families residing in each covered development. In determining average income 

for each development, the PHA has the option of adjusting its income analysis for unit size in 

accordance with procedures prescribed by HUD. 

PHAPolicy 

The PHA will determine the average income of all families residing in each covered 

development (not adjusting for unit size) on an annual basis. 

Step 3. The PHA must then determine whether each of its covered developments falls above, within, 

or below the established income range (EIR), which is from 85% to 115% of the average family 

income determined in Step 1. However, the upper limit must never be less than the income at which 

a family would be defined as an extremely low-income family (federal poverty level or 30 percent 

of median income, whichever number is higher). 
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Page 4-17 PEORIA HOUSING AUTHORITY 
Admissions and Continued Occupancy Policy 

ACOP 04/2023 

Step 4. The PHA with covered developments having average incomes outside the EIR must then 

determine whether or not these developments are consistent with its local goals and annual plan. 

Step 5. Where the income profile for a covered development is not explained or justified in the 

annual plan submission, the PHA must include in its admission policy its specific policy to provide 

for deconcentration of poverty and income mixing. 

Depending on local circumstances the PHA's deconcentration policy may include, but is not limited 

to the following: 

• Providing incentives to encourage families to accept units in developments where their

income level is needed, including rent incentives, affirmative marketing plans, or added

amenities

• Targeting investment and capital improvements toward developments with an average income

below the EIR to encourage families with incomes above the EIR to accept units in those

developments

• Establishing a preference for admission of working families in developments below the EIR

• Skipping a family on the waiting list to reach another family in an effort to further the goals

of deconcentration

• Providing other strategies permitted by statute and determined by the PHA in consultation with

the residents and the community through the annual plan process to be responsive to local

needs and PHA strategic objectives

A family has the sole discretion whether to accept an offer of a unit made under the PHA's 

deconcentration policy. The PHA must not take any adverse action toward any eligible family for 

choosing not to accept an offer of a unit under the PHA's deconcentration policy [24 CFR 

903.2(c)(4)]. 

If, at annual review, the average incomes at all general occupancy developments are within the 

EIR, the PHA will be considered to be in compliance with the deconcentration requirement and no 

further action is required. 

PHA Policy 

For developments outside the EIR the PHA will take the following actions to provide for 

deconcentration of poverty and income mixing: 

Procedure for Corrective Action When Required 

The Deconcentration Rule requires admission policy procedures to correct 

imbalances within sites that do not meet the Established Income Range. The 

procedures are as follows; 

1) When a development is determined to be outside of the Established Income

Range, the Director of Housing and Chief Executive Officer will evaluate the degree

to which the identified development is outside of the Established Income Range. A

determination will be made as to why the situation developed, i.e. is there an

identifiable reason that caused the situation to occur? When the determination is made,

then a corrective plan of action will be developed. For example, capital improvements

may be needed to make the site more desirable and such improvements may be

included in the capital budget.
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Admissions and Continued Occupancy Policy 

2) Depending on the reason for the situation, there may be a need to

skip a family on the waiting list in an effort to further the goals of

deconcentration. HUD has established that "skipping" for the purposes of

deconcentration does not constitute an adverse action.

3) The Peoria Housing Authority may choose to justify to HUD the reason that

the complex is outside of the Established Income Range.

4) The Peoria Housing Authority may choose to provide incentives, including

an affirmative marketing plan, rent incentives or adding additional amenities to the

site.

The chosen admission activities shall occur until the development is within the 

Established Income Range. 

PEORIA HOUSING AUTHORITY Page 4-18 AC0P 04/2023 
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New Activities FY 2025 PHA Annual Plan 
 

 
 
 
 
 

Peoria Housing Authority – 
IL003 2025 Annual Plan 

New Activities, Goals and Objectives 
 
Expand efforts to ensure equal opportunity in housing. 
 
1. Demolition and/or Disposition: Choice Neighborhood Initiative Planning Grant 

was submitted and awarded in September 2023 for AMP 2, Harrison South, 
with the City of Peoria as a co-applicant. PHA is As a part of this process, 
there is consideration for the demolition and/or disposition of Harrison South 
AMP 2. We anticipate the application to be completed by the end of 2024. 

2. Mixed Finance Development 
a. PHA, along with its development instrumentality, will continue with the 

development of repositioning plans of, Scattered Sites Multiplexes and 
apartment buildings, Riverwest, 07, 08, and0 9; and Harrison AMP 2, 
with possible repositioning of Harrisons AMPs 6 & 11. The Housing 
Authority intends to apply for Low-Income Housing Tax Credits 
(LIHTC)/Mixed Finance, and other financing opportunities, to recapitalize 
developments that make up the Riverwest Communities, AMPs 7, 8, and 
9. PHA will consider outsourcing management of component units. 

b. PHA intends to partner with private developers to enter into partnerships to acquire 
land through bargain sales while entering into partnership agreements for the land 
improvement (development), The first deal with this agreement partnership is 
scheduled to close in October 2024.Projected Project Based Vouchers based on 
award letters issued in 2023-2024 and scheduled to close in 2024: 

• Phoenix Communities: 55 PBV 
• Pivot Housing Partners / Peoria Opportunities Foundation: 16 PBV 
• Lincoln Terrace 12 PBVs  
• PHA continues to offer and award of PBV’s and expand efforts 

to ensure equal opportunity in housing. 
c. Exploring Community Land trust and other alternatives to preserving housing 

3. 1031 Shelley Street (Scattered Sites) was approved for disposition, however, 
PHA may consider submitting a DDA Application to include demolition. 

4. PHA will update the expired designated housing plan for Sterling Towers. 
5. Operational Efficiency: 

a. 100% file audit by third-party consultant for both LIPH and HCV Programs 
b. Implementation of Quality Assurance Department to help streamline Program 

Compliance 
c. PHA will ramp-up recruiting and hiring to fill vacant positions 
d. BDO will assist with reconciling payables, to improve vendor relations 
e. Continue education of Fair Housing Laws 
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New Activities FY 2025 PHA Annual Plan 
 

Capital Improvements 

PHA’s existing public housing portfolio requires continuous investment, and there is a 
backlog of unfunded capital needs, so in addition to exploring repositioning strategies and 
preservation of the current housing stock, PHA seeks to do the following: 

a. Procure cost to replace fire safety systems at Sterling and Harrison 
b. PHA has been awarded the hazard grant and work will commence in 2025 
c. Install smart burners in Harrison Senior Building 
d. Continue and maintain vacancy reduction activities across the portfolio  
e. Set aside CFP Funds to design and build community parks and outdoor activity 

parks within PHA developments and on PHA’s properties located near other 
scattered sites 

f. Increase safety with interior and exterior lighting upgrades and landscaping designs. 
g. Explore redevelopment and RAD conversion activities portfolio-wide to ensure the 

long-term preservation of affordable housing 
h. Explore all available HUD Capital Grant program funding opportunities 

 
Improve Operational Performance 
6. Mitigate open FDS and annual audit deficiencies, see the audit corrective 

action plan outlined in the external YE audit. 
7. Enhanced call center operations by procuring contractor support to reduce 

wait times and improve overall customer service 
8. Provide services to residents, including youth, families, and seniors living in 

public housing and senior developments to enhance their quality of life. 
9. Increase interdepartmental collaboration and communication through 

training, team building, and agency-wide professional development. 
10. Increase PHA’s technology and paperless footprint 
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PEORIA HOUSING AUTHORITY - PHA IL003 2025 PHA Plan 

Progress Report 

Project 1: Expand and Preserve the Supply of Assisted Housing 
Achieve Public Housing average occupancy rate of 99% 

 
The LIPH Program and Capital Program (Modernization) will address Peoria Housing 
Authority’s unit vacancies through vacancy reduction, and the reconciliation of long-term 
vacant (LTV) units by reconciling the LTV public housing inventory through PIH Notice 
2021-35, throughout PHA’s public housing portfolio. Expand affordable Housing in LIPH 
and HCV Programs. 

 
Status: 
PHA has reclassified its long-term vacant units, as outlined in PIH notice 2021-35, and 
has procured a contractor to renovate Sterling Towers LTV and upgrades, while PHA 
considers the long-term repositioning strategies. This progress is ongoing. PHA was 
awarded a hazard grant to mitigate environmental risk at Amp2, AMP 4 and AMP 5. This 
work is scheduled to begin in early 2025 PHA assumed LP interest in River West New 
South Town, AMP 7, as of May 2024. PHA is seeking to partner with a developer to 
recapitalize the property, as well as consider 3rd Party Management. PHA is also 
partnering with Private developers to acquire interest in local partnerships, in increase 
the footprint of local investors in multi-family on the southside. PHA is exploring two 
additional partnerships with Private investors to partner, in an effort to expand housing 
and maintain local interest in multifamily properties on the southside PHA installed 180 
sets of smart burners at Sterling Towers, the senior community with these highest 
occurrences of fire alarms from cooking fires. The number of fire alarms has reduced 
immensely since the installation PHA awarded 3 letters of commitment totaling nearly 
75 vouchers PHA has improved its communication with DCFS, CoC and VA in order to 
increase voucher utilization in our special programs, including mainstream HCV has 
achieved high-performer. 

 
 

Project 2: Improve the Quality of Assisted Housing 

Status 
a. PHAS scores for the Public Housing program were maintained. PHA will continue 

to work towards achieving “high performer” status for its Public Housing program 
so that the Agency may qualify for “Move to Work” status. 
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b. FY 2023 SEMAP – Agency maintained “high performer” status for the Housing 
Choice Voucher program. 

c. Continued progress repositioning Public Housing units at Harrison 2 with the 
redevelopment of Riverwest Homes. Sterling Towers and Harrison Senior 

a. The Agency’s effort to implement an extensive Fire and Emergency Plan 
and emergency evacuation drills for Harrison Senior and Sterling Towers 
is ongoing. However, the PHA installed approximately 185S mart Burners 
in each unit, at Sterling Towers, in partnership with the Peoria Fre 
Department. Sterling Towers had the highest number of fire occurrences 
from cooking fires, in the entire city. 

 
b. Curb appeal improvements to Sterling Towers were made and are 

ongoing. 
c. PHA implemented numerous “in-house” programs at Sterling Towers and 

Harrison Senior, including ongoing food distribution from and onsite 

d. PHA Will submit the Demo/Dispo application for Harrison Homes by the end of 
2024. Section 9 operating subsidy to a project-based section eight subsidy will 
allow the housing authority to address many capital items and routine 
maintenance repairs in many of its housing developments 

e. PHA completed the transfer of assignment of Riverwest back to PHADC, and 
entered into a developer partnership with DRE, Inc to revitalize Lincoln Terrace, 
preserving 92 affordable housing units. 

f. Taft 4 and 9 developments were completed and leased in 2024l, and an open 
house is planned for Q4 2024 

g. Choice Neighborhood Planning of Harrison South is underway, in partnership 
with the City of Peoria. 

 
Project 3: Increased Assisted Housing Choices 
Status 

a. The LIPH Program continues to implement effective maintenance and 
management policies to improve unit turn time and leasing efforts. This is an 
ongoing process, as PHA has struggles with LTVs. Due to turnover with 
maintenance employees, the hasn’t been much progress with policy and 
procedure development. However, PHA has procured HD Supplies to aid with 
vacancy reduction and upgrades, while maintenance tech focused on day-to-day 
deficiencies and resident emergencies. This has improved the quality of the 
units. 

 
b. The Agency has considered the implementation of the required, Small Area Fair 

Market Rents (SAFMRs) for the Housing Choice Voucher Program. PHA has 
released its proposed 2025 FMRs , and anticipates converting to SAFMRs in 
2026, to offer higher opportunity and lower poverty in specific areas. 

c. The use of SAFMRs is central to PHA’s de-concentration goals as the Agency is 
always looking for ways to integrate subsidized housing with the City of 
Alexandria’s “affluent” market rate residential areas. 
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Project 3: 
The LIPH Program will increase its marketing efforts to build a healthy waitlist of 
applicants for the AMPs with struggling occupancy and LTVs. 

 
Status: 
PHA’s goal is to close, purge and reopen the waitlist, and create brochures and 
advertisements of the open waitlist. PHA will form a rebranding campaign as we re-tool 
and aim to provide better service delivery, including curb appeal, building maintenance, 
unit maintenance, and accessibility of the management team. PHA will offer more 
resident-friendly community engagement and solicit customer service surveys, to 
measure our service to residents and the community. These plans are still active and 
ongoing. 

 
Project 4: 
The LIPH program will partner with local Social Services and Outreach Agencies to aid 
in assisting families in jeopardy of eviction, due to TARs. 

 
Status: 
PHA fail short of achieving this goal. Over the next 12 months, PHA will collaborate with 
community partners and place greater emphasis and resources toward meeting this 
goal. PHA will host various resource workshops to aid families in jeopardy of eviction. 
PHA will also create more awareness of voluntary TPAs. 

 
Project 5: Reinstate Resident Councils, Advisory Boards and Community 
Meetings 

 
Status: 

a. PHA conducted several community meetings to discuss the implications of Choice 
Neighborhood Initiative in the Harrison Homes area. Community member turnout 
has been decent. Sterling Towers has re-instated its Resident Council and 
Harrison Homes’ Resident Council is anticipated to be reinstated in in 2025, along 
with a Resident Advisory Board. 

 
PHA also met several times a year with each housing development’s community. 
Topics discussed include; building and unit maintenance, community safety, 
problematic behavior(s) of Residents, and new rules and regulations affecting the 
Agency and the Residents. During these and all PHA lead community meetings, 
Tenants are encouraged to speak, suggest improvements, and ask questions. 
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react to any issues that have occurred as well as be increasingly preventative 
when it comes to building, common space maintenance, and overall upkeep of 
the property. 

 
 

PHA continues to be a major contributing partner in many community events. 
With the City of Peoria, and numerous local organizations. PHA holds an annual 
National Night Out on Crime, Juneteenth Celebrations and Strong Families 
Community Events. Local organizations provide booths that offer an array of fun 
and creative activities. PHA also partners with the and local organizations to 
provide its annual Toys for Tots Program, which provides to PHA’s children gifts. 
PHA also hosted it’s second annual coat drive and winter festival, vaccine drives 
and block parties. 

 
b. Promotion of Self-Sufficiency 

PHA continues to make efforts to change the low-income level of many Public 
Housing and Housing Choice Voucher families. PHA works towards increasing 
resident’s job skills through the Social Services, Resident Opportunity & Self- 
Sufficiency (ROSS), and Family Self Sufficiency (FSS) programs. These programs 
not only offer case management of family needs and goals but they provide 
trainings on topics that include, Self-Development, Financial Literacy, Credit 
Repair, Obtaining Employment, etc. These training sessions are open to all PHA 
residents (and PHA staff). PHA was also the grant recipient of Job Plus Initiative 
and Minnesota Literacy. 

 
The FSS Program has graduated several Housing Choice Voucher and Public 
Housing participants this year, all graduates accrued escrow. 

PHA will Implement Community Engagement and Resident Support Services 
departments. 

 
Other: 
Resident Service has made the following progress over the last year: 

 Partnered with Prairie State Legal to assist PHA resident on a referral basis 

 YouthBuild Students and Maintenance Techs earned their EPA certifications. 

 Increased the number of ROSS participants to 127 

 Enrolled 26 students into YouthBuild. 

 Hired AmeriCorps Vista to run the Literacy Minnesota Program 

 Partnered with local stakeholder for produce distribution and garden club at 
Harrison. 

 Partnering with Solvera Health for on-site Flu vaccines at Harrison Homes and 
Sterling, 

 Hosted first annual reverse trick-o-treat event. 

 Hosted Night Out Against Crime event in collaboration with our City, Police, and 
Neighborhood Association partners in executing events in the national campaign 
that deter and reduce violence, while improving community relationships between 
citizens and the law enforcement. 
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 Held our annual Strong Families Event! This year was carnival-style and included 
a community resource fair with partners such as, Busey Bank, Illinois Central 
College, and Aetna Healthcare 

 Started a partnership with local healthcare agencies to conduct resident 
needs/health assessments, provide nutrition education programing, and conduct 
vaccine clinics when needed. 

 Vacancy reduction and moderation initiative at Sterling towers, has 
yielded 68 upgraded units with new flooring and lighting throughout 

 Pursuing housing resources other than public housing or HCV 
tenant-based assistance. 

 Adopt rent policies to support and encourage work to target families 
at or below 30% of the AMI and to families at/below 50% of AMI. 

 Entering into intergovernmental agreements with neighboring 
Peoria County jurisdictions. 

 Create partnerships and policies that will help combat 
homelessness 

 Update and implement Administrative Plan Policy and FSS Action 
Plan 

 
Project 6 – Team Development and Training 

 
PHA’s staff continues to attend job/position specific trainings year-round. Tax Credit, 
Rent Calculation, HOTMA, Maintenance, Management, and budget management are 
but a few of the trainings attended, including several Property Management and HCV 
staff members attended a two-day HCV and Public Housing training which was held 
onsite. 
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part I: Summary

PHA Name : Locality (City/County & State)
Original 5-Year Plan Revised 5-Year Plan (Revision No:                 )

Peoria Housing Authority

X

2577-0274

10/31/2026

PHA Number: IL003

Status: Approval Date: Approved By:Approved 01/02/2024 DIPIETRO, STEVEN

A. Development Number and Name Work Statement for Work Statement for Work Statement for Work Statement for Work Statement for

2024 2025 2026 2027 2028Year 5Year 4Year 3Year 2Year 1

AUTHORITY-WIDE $771,104.00 $771,104.00 $771,104.00 $771,104.00$771,104.00

HARRISON HOMES SOUTH (IL003000002) $430,000.00 $509,000.00 $437,000.00 $437,000.00$437,000.00

SCATTERED SITES (IL003000003) $363,000.00 $355,000.00 $305,000.00 $305,000.00$300,000.00

HARRISON HOMES REDEVELOPMENT PHASE III $67,500.00 $29,885.00 $67,500.00 $67,500.00$67,500.00

HARRISON HOMES REDEVELOPMENT (IL003000006) $97,885.00 $78,000.00 $123,885.00 $123,885.00$123,885.00

STERLING TOWERS EAST & WEST (IL003000005) $445,072.00 $421,572.00 $440,072.00 $440,072.00$430,072.00

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I $62,456.00 $72,456.00 $92,456.00 $92,456.00$107,456.00

Form HUD-50075.2(4/2008)
058



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

10/31/2026

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

AUTHORITY-WIDE (NAWASD) $771,104.00

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-

Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Relocation)

$50,000.00ID0741 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Operations(Operations (1406)) $447,403.00ID0742 Transfer to Operations

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$223,701.00ID0743 Admin Costs Capital Fund Fee

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management

Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or

guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement

(1408)-System Improvements)

$50,000.00ID0744 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES SOUTH (IL003000002) $430,000.00

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Striping,Dwelling Unit-Site Work (1480)-

Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work

(1480)-Seal Coat)

$50,000.00ID0746 Repair to road and parking lot including striping

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

10/31/2026

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$50,000.00ID0747 Sidewalk Replacement, Stoops and Rails

Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site

Work (1480)-Other)
$10,000.00ID0748 Tree trimming and removal, erosion control, mulch

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $10,000.00ID0749 Modernization Req of 504 Accessibility

Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $10,000.00ID0750 Playground improvements

Kitchen Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$10,000.00ID0751 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Bathroom Renovations(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling

Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$20,000.00ID0752 Tubs, shower heads, valves and controls, commodes, medicine cabinets, exhaust

fans and flooring

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID0753 Exterior Lighting, smoke detectors, cameras

Form HUD-50075.2(4/2008)
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Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

1

2577-0274

10/31/2026

Work Statement for Year 2024

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $5,000.00ID0754 Boiler system replacement

Appliances(Dwelling Unit-Interior (1480)-Appliances) $30,000.00ID0755 Ranges, Refrigerators, Water Heaters

Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $5,000.00ID0756 Paint unit interiors - 2-3 units

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-Pointing)
$46,000.00ID0757 Tuck pointing, fencing, etc as needed

Repair laundry poles

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$81,000.00ID0758  unit upgrades; painting, flooring, carpentry, electrical, etc. as needed

Acquisition(Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-New

Construction,Dwelling Unit-Development (1480)-Site Acquisition)
$5,000.00ID0759 Acquisition

Relocation(Contract Administration (1480)-Relocation) $28,000.00ID0760 Relocation
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Exterior Metal Access Grates(Dwelling Unit-Exterior (1480)-Other) $10,000.00ID1052 Access point for crawl space

Development(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development

(1480)-Other)
$25,000.00ID1255 New unit construction

Demolition(Dwelling Unit - Demolition (1480)) $25,000.00ID1256 Demolition of existing row house buildings

SCATTERED SITES (IL003000003) $363,000.00

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID0762 Sidewalks, stoop and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID0763 Tree trimming and removal, erosion control

Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site Work

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-

Other)

$102,500.00ID0764 Tuck pointing, fencing, storm doors, garage door replacement, etc. as needed
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Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$102,500.00ID0765 Vacant and occupied unit upgrades; painting, flooring, carpentry, electrical,

blinds, misc plumbing, etc; as needed

Kitchen Renovation(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Electrical)

$20,000.00ID0767 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Roofs(Dwelling Unit-Exterior (1480)-Roofs) $63,000.00ID0768 Roof replacement, asphalt shingles

Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-

Other,Dwelling Unit-Exterior (1480)-Soffits)
$5,000.00ID0769 gutters, fascia and soffits - 2 buildings

Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID0770 Computers and equipment

Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $20,000.00ID0771 Replace sheds

Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-

Other)
$10,000.00ID0808 Lighting, cameras
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Security Cages for A/C's(Dwelling Unit-Exterior (1480)-Other) $5,000.00ID1053 To secure air conditioners

Development(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-Other) $5,000.00ID1166 Pre-development, soft costs, relocation, partnership, other related expenses

Water Heaters(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters) $10,000.00ID1257 Water heater replacements in units

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $67,500.00

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$5,000.00ID0785 Replace ranges, refrigerators, water heaters

Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $2,500.00ID0786 Unit upgrade: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$5,000.00ID0787 Lighting, cameras
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Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $5,000.00ID0791 Pole Mounted Lighting - 5

Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $30,000.00ID1057 Replace floor covering

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-Dwelling Construction -

Mechanical (1480)-Central Boiler,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$20,000.00ID1058 Replace HVAC

HARRISON HOMES REDEVELOPMENT (IL003000006) $97,885.00

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection,Non-

Dwelling Construction - Mechanical (1480)-Security - Fire Alarm)
$23,000.00ID0788 Replace smoke and carbon monoxide detectors and exterior lighting

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $30,000.00ID0789 Unit upgrades, painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID0790 Replace HVAC
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Windows(Dwelling Unit-Exterior (1480)-Windows) $10,000.00ID1054 Window replacement

Doors(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Interior (1480)-Interior Doors) $19,885.00ID1055 Interior and exterior doors including hardware

STERLING TOWERS EAST & WEST (IL003000005) $445,072.00

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID0792 Modernization Req of 504 Accessibility

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior

(1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID0793 Sidewalk replacement, stoops and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID0794 Tree trimming and removal, erosion control, mulch

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$14,268.00ID0795 Repair to road and parking lots including striping
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Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $30,000.00ID0796 Interior Unit Painting - 5 units

Kitchen Renovations(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$23,536.00ID0797 Countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID0798 Replace apartment entry doors - 5

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$15,000.00ID0799 Replace electric water heaters, ranges, refrigerators

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $20,000.00ID0800 Upgrade lighting in public areas

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$25,000.00ID0801 Cameras, lighting, emergency lighting, fixtures, alarm system, new FOB system

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID0802 Replace gas boiler for space heating
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Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $40,000.00ID0803 Trash Compactor

Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area

Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Other)

$62,000.00ID0804 Furniture, Carpet, flooring, lighting, painting, new bathroom, etc.

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$51,500.00ID0805 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-

Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$51,500.00ID0806 Tuck pointing, fencing, etc. as needed

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID0807 Repair, replace, upgrade generator

Air Conditioners(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems) $10,000.00ID1258 A/C replacements in units

Air Handler(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-

Dwelling Construction - Mechanical (1480)-Heating Equipment - System)
$15,000.00ID1259 Air handler replacement
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RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $62,456.00

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$15,000.00ID1173 Furnaces, air conditioners

Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID1174 Replacement of stoves, refrigerators, water heaters

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Construction - Mechanical

(1480)-Smoke/Fire Detection,Dwelling Unit-Exterior (1480)-Exterior Lighting)

$12,000.00ID1175 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-

Siding,Dwelling Unit-Exterior (1480)-Windows,Dwelling Unit-Exterior (1480)-Exterior Doors)
$15,000.00ID1176 Replace windows, roofs, siding, exterior doors

Subtotal of Estimated Cost $2,237,017.00
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AUTHORITY-WIDE (NAWASD) $771,104.00

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-

Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Relocation)

$50,000.00ID0861 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Operations(Operations (1406)) $447,403.00ID0862 Transfer to Operations

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$223,701.00ID0863 Admin Costs Capital Fund Fee

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management

Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or

guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement

(1408)-System Improvements)

$50,000.00ID0864 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES REDEVELOPMENT (IL003000006) $78,000.00

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)
$8,000.00ID0865 Replace smoke and carbon monoxide detectors
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Interior Unit Renovations (Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID0866 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Chiller,Non-Dwelling Construction -

Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-

Heating Equipment - System,Non-Dwelling Construction - Mechanical (1480)-Central Boiler)

$15,000.00ID0867 Replace HVAC

Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID0868 Pole Mounted Lighting - 5

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $29,885.00

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$10,000.00ID0869 Replace ranges, refrigerators, water heaters

Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $2,500.00ID0870 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Exterior (1480)-Lighting,Non-Dwelling Construction - Mechanical (1480)-Other)
$5,000.00ID0871 Lighting, cameras
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Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $12,385.00ID1059 Replace floor covering

HARRISON HOMES SOUTH (IL003000002) $509,000.00

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$20,000.00ID0872 Repair to road and parking lot including striping

Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$20,000.00ID0873 Sidewalk Replacement, Stoops and Rails

Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site

Work (1480)-Other)
$30,000.00ID0874 Tree trimming and removal, erosion control, mulch

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $2,000.00ID0875 Modernization Req of 504 Accessibility

Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $10,000.00ID0876 Playground improvements
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Kitchen Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$20,000.00ID0877 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Bathroom Renovations(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling

Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$20,000.00ID0878 Tubs, shower heads, valves and controls, commodes, medicine cabinets, exhaust

fans and flooring

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID0879 Exterior Lighting, smoke detectors, cameras

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID0880 Boiler system replacement

Appliances(Dwelling Unit-Interior (1480)-Appliances) $5,000.00ID0881 Ranges, Refrigerators, Water Heaters

Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $100,000.00ID0882 Paint unit interiors - 2-3 units

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-Pointing)
$81,000.00ID0883 Tuck pointing, fencing, etc as needed
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Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$101,000.00ID0884 unit upgrades; painting, flooring, carpentry, electrical, etc. as needed

Acquisition(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development

(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition)
$5,000.00ID0885 Acquisition

Relocation(Contract Administration (1480)-Relocation) $28,000.00ID0886 Relocation

Parking Lot(Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Striping) $37,000.00ID0887 Addition to parking lot

SCATTERED SITES (IL003000003) $355,000.00

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID0893 Sidewalks, stoop and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID0894 Tree trimming and removal, erosion control
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Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site Work

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-

Other)

$102,500.00ID0895 Tuck pointing, fencing, etc. as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Electrical)

$102,500.00ID0896 Vacant unit upgrades; painting, flooring, carpentry, electrical, etc; as needed

Kitchen Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other)

$20,000.00ID0897 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Roofs(Dwelling Unit-Exterior (1480)-Roofs) $50,000.00ID0898 Roof replacement, asphalt shingles

Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-

Other,Dwelling Unit-Exterior (1480)-Soffits)
$10,000.00ID0899 gutters, fascia and soffits - 2 buildings

Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID0900 Computers and equipment

Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $20,000.00ID0901 Replace sheds
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HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID0904 Replacement of furnaces and air conditioners, cleaning of units

STERLING TOWERS EAST & WEST (IL003000005) $421,572.00

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID0905 Modernization Req of 504 Accessibility

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior

(1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID0906 Sidewalk replacement, stoops and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID0907 Tree trimming and removal, erosion control, mulch

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$14,268.00ID0908 Repair to road and parking lots including striping

Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $60,000.00ID0909 Interior Unit Painting - 5 units
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Kitchen Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$33,536.00ID0910 Countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID0911 Replace apartment entry doors - 5

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$15,000.00ID0912 Replace electric water heaters, ranges, refrigerators

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $5,000.00ID0913 Upgrade lighting in public areas

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID0914 Cameras, lighting, emergency lighting, fixtures, alarm system

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $5,000.00ID0915 Replace gas boiler for space heating

Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $15,000.00ID0916 Trash Compactor
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Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area Painting,Non-

Dwelling Interior (1480)-Common Area Flooring,Non-Dwelling Interior (1480)-Electrical,Non-

Dwelling Interior (1480)-Other)

$60,000.00ID0917 Furniture, Carpet, flooring, lighting, painting, etc.

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Electrical,Dwelling Unit-Interior (1480)-Flooring (non routine))
$75,000.00ID0918 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-

Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$51,500.00ID0919 Tuck pointing, fencing, etc. as needed

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID0920 Repair, replace, upgrade generator

Copy of Development(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$10,000.00ID1167 Pre-development, soft costs, relocation, partnership

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $72,456.00

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$15,000.00ID1177 Furnaces, air conditioners
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Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID1178 Replacement of stoves, refrigerators, water heaters

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Construction - Mechanical

(1480)-Smoke/Fire Detection,Dwelling Unit-Exterior (1480)-Exterior Lighting)

$12,000.00ID1179 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Windows)
$15,000.00ID1180 Replace windows, roofs, siding, exterior doors

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-

Interior Painting (non routine),Dwelling Unit-Interior (1480)-Flooring (non routine))
$10,000.00ID1181 Replace flooring and interior doors, interior painting, cabinetry, windows,

window screening, misc plumbing

Subtotal of Estimated Cost $2,237,017.00
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HARRISON HOMES SOUTH (IL003000002) $437,000.00

Relocation(Contract Administration (1480)-Relocation) $28,000.00ID1002 Relocation

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$30,000.00ID1006 Repair to road and parking lot including striping

Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$30,000.00ID1007 Sidewalk Replacement, Stoops and Rails

Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-Landscape,Dwelling Unit-Site

Work (1480)-Other)
$20,000.00ID1008 Tree trimming and removal, erosion control, mulch

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $2,000.00ID1009 Modernization Req of 504 Accessibility

Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $10,000.00ID1010 Playground improvements
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Kitchen Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$30,000.00ID1011 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Bathroom Renovations(Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical),Dwelling

Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers)

$30,000.00ID1012 Tubs, shower heads, valves and controls, commodes, medicine cabinets, exhaust

fans and flooring

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID1013 Exterior Lighting, smoke detectors, cameras

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $29,000.00ID1014 Boiler system replacement

Appliances(Dwelling Unit-Interior (1480)-Appliances) $5,000.00ID1015 Ranges, Refrigerators, Water Heaters

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-Pointing)
$81,000.00ID1016 Tuck pointing, fencing, etc as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Interior Painting (non routine),Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$107,000.00ID1017 unit upgrades; painting, flooring, carpentry, electrical, etc. as needed
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Acquisition(Dwelling Unit-Development (1480)-New Construction,Dwelling Unit-Development

(1480)-Other,Dwelling Unit-Development (1480)-Site Acquisition)
$5,000.00ID1096 Acquisition

Parking Lot(Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Striping) $20,000.00ID1097 Addition to parking lot

SCATTERED SITES (IL003000003) $300,000.00

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID1026 Sidewalks, stoop and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID1027 Tree trimming and removal, erosion control

Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site Work

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-

Other)

$102,500.00ID1028 Tuck pointing, fencing, etc. as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$92,500.00ID1029 unit upgrades; painting, flooring, carpentry, electrical, etc; as needed
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Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-

Other)
$10,000.00ID1030 Lighting, cameras

Kitchen Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other)

$20,000.00ID1031 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Roofs & Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-

Roofs,Dwelling Unit-Exterior (1480)-Soffits)
$20,000.00ID1032 Roof replacement, asphalt shingles; gutters, fascia, downspouts, gutter guards,

soffitts

Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $25,000.00ID1093 Replace sheds

Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID1094 Computers and equipment

Mailboxes(Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other) $10,000.00ID1095 Replace large mailboxes

AUTHORITY-WIDE (NAWASD) $771,104.00
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083



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

3

2577-0274

10/31/2026

Work Statement for Year 2026

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-

Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Relocation)

$50,000.00ID1041 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Operations(Operations (1406)) $447,403.00ID1042 Transfer to Operations

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$223,701.00ID1043 Admin Costs Capital Fund Fee

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management

Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or

guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement

(1408)-System Improvements)

$50,000.00ID1044 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $67,500.00

Appliances(Non-Dwelling Construction - Mechanical (1480)-Hot Water Heaters,Dwelling Unit-

Interior (1480)-Appliances)
$10,000.00ID1066 Replace ranges, refrigerators, water heaters

Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $2,500.00ID1067 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed
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Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$5,000.00ID1068 Lighting, cameras

Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $20,000.00ID1069 Replace floor covering

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID1070 Replace natural gas furnaces, air conditioners

HARRISON HOMES REDEVELOPMENT (IL003000006) $123,885.00

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)
$8,000.00ID1071 Replace smoke and carbon monoxide detectors

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID1072 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID1073 Replace HVAC
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Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID1074 Pole Mounted Lighting - 5

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior

(1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Pedestrian paving)

$30,000.00ID1075 Sidewalk replacement, stoops and rails

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Windows)
$15,885.00ID1076 windows, doors including hardware

STERLING TOWERS EAST & WEST (IL003000005) $430,072.00

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID1077 Modernization Req of 504 Accessibility

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior

(1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID1078 Sidewalk replacement, stoops and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID1079 Tree trimming and removal, erosion control, mulch
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Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$14,268.00ID1080 Repair to road and parking lots including striping

Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $60,000.00ID1081 Interior Unit Painting - 5 units

Kitchen Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$33,536.00ID1082 Countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID1083 Replace apartment entry doors - 5

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$15,000.00ID1084 Replace electric water heaters, ranges, refrigerators

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $20,000.00ID1085 Upgrade lighting in public areas

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Security - Fire Alarm,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID1086 Cameras, lighting, emergency lighting, fixtures, alarm system
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Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID1087 Replace gas boiler for space heating

Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $15,000.00ID1088 Trash Compactor

Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area

Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Other)

$72,000.00ID1089 Furniture, Carpet, flooring, lighting, painting, etc.

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$51,500.00ID1090 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-

Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$51,500.00ID1091 Tuck pointing, fencing, etc. as needed

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID1092 Repair, replace, upgrade generator

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $107,456.00
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HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$12,500.00ID1182 Furnaces, air conditioners

Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID1183 Replacement of stoves, refrigerators, water heaters

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Dwelling Unit-Exterior

(1480)-Exterior Lighting,Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID1184 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Windows)
$30,000.00ID1185 Door and window replacements

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-

Interior Painting (non routine),Dwelling Unit-Interior (1480)-Flooring (non routine))
$32,500.00ID1186 Floor replacements and interior lighting upgrades

Subtotal of Estimated Cost $2,237,017.00
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HARRISON HOMES SOUTH (IL003000002) $437,000.00

Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$30,000.00ID1098 Repair to road and parking lot including striping

Relocation(Contract Administration (1480)-Relocation) $28,000.00ID1099 Relocation

Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$30,000.00ID1100 Sidewalk Replacement, Stoops and Rails

Copy of Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-Landscape,Dwelling

Unit-Site Work (1480)-Other)
$20,000.00ID1101 Tree trimming and removal, erosion control, mulch

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $2,000.00ID1102 Modernization Req of 504 Accessibility

Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $10,000.00ID1103 Playground improvements

Form HUD-50075.2(4/2008)
090



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

4

2577-0274

10/31/2026

Work Statement for Year 2027

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Kitchen Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$30,000.00ID1104 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Bathroom Renovations(Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior (1480)-

Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other,Dwelling

Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and Showers,Dwelling Unit-

Interior (1480)-Bathroom Flooring (non cyclical))

$30,000.00ID1105 Tubs, shower heads, valves and controls, commodes, medicine cabinets, exhaust

fans and flooring

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID1106 Exterior Lighting, smoke detectors, cameras

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $29,000.00ID1107 Boiler system replacement

Appliances(Dwelling Unit-Interior (1480)-Appliances) $5,000.00ID1108 Ranges, Refrigerators, Water Heaters

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-Pointing)
$81,000.00ID1109 Tuck pointing, fencing, etc as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$107,000.00ID1110 unit upgrades; painting, flooring, carpentry, electrical, etc. as needed
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Acquisition(Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-New

Construction,Dwelling Unit-Development (1480)-Site Acquisition)
$5,000.00ID1159 Acquisition

Parking Lot(Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Striping) $20,000.00ID1161 Addition to parking lot

SCATTERED SITES (IL003000003) $305,000.00

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work

(1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID1111 Sidewalks, stoop and rails

Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID1112 Tree trimming and removal, erosion control

Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site Work

(1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work (1480)-

Other)

$102,500.00ID1114 Tuck pointing, fencing, etc. as needed

Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling Unit-

Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$92,500.00ID1115 unit upgrades; painting, flooring, carpentry, electrical, etc; as needed
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Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior (1480)-

Other)
$10,000.00ID1116 Lighting, cameras

Kitchen Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen

Sinks and Faucets,Dwelling Unit-Interior (1480)-Other)

$20,000.00ID1117 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Roofs & Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-Exterior (1480)-

Roofs,Dwelling Unit-Exterior (1480)-Soffits)
$20,000.00ID1118 Roof replacement, asphalt shingles; gutters, fascia, downspouts, gutter guards,

soffitts

Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $25,000.00ID1156 Replace sheds

Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID1157 Computers and equipment

Mailboxes(Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-Other) $10,000.00ID1158 Replace large mailboxes

Development(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Exterior Lighting) $5,000.00ID1170 Pre-development, soft costs, relocation, partnership, other related expenses
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AUTHORITY-WIDE (NAWASD) $771,104.00

Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-

Other,Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-

Audit,Contract Administration (1480)-Relocation)

$50,000.00ID1119 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Operations(Operations (1406)) $447,403.00ID1120 Transfer to Operations

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-

Sundry)
$223,701.00ID1121 Admin Costs Capital Fund Fee

Management Improvements(Management Improvement (1408)-System Improvements,Management

Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management

Improvement (1408)-Security Improvements (not police or guard-non-physical),Management

Improvement (1408)-Staff Training)

$50,000.00ID1122 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $67,500.00

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$10,000.00ID1128 Replace ranges, refrigerators, water heaters
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Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $2,500.00ID1130 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling Exterior (1480)-Lighting)
$5,000.00ID1131 Lighting, cameras

Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $20,000.00ID1132 Replace floor covering

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID1133 Replace natural gas furnaces, air conditioners

HARRISON HOMES REDEVELOPMENT (IL003000006) $123,885.00

Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)
$8,000.00ID1134 Replace smoke and carbon monoxide detectors

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID1135 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Form HUD-50075.2(4/2008)
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HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling Construction -

Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-Cooling

Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment - System)

$15,000.00ID1136 Replace HVAC

Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID1137 Pole Mounted Lighting - 5

Concrete(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior (1480)-

Balconies-Porches-Railings-etc,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -

Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)

$30,000.00ID1138 Sidewalk replacement, stoops and rails

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Windows)
$15,885.00ID1139 windows, doors including hardware

STERLING TOWERS EAST & WEST (IL003000005) $440,072.00

Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID1140 Modernization Req of 504 Accessibility

Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Exterior

(1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID1141 Sidewalk replacement, stoops and rails
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Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID1142 Tree trimming and removal, erosion control, mulch

Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work

(1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work (1480)-Striping)
$14,268.00ID1143 Repair to road and parking lots including striping

Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $60,000.00ID1144 Interior Unit Painting - 5 units

Kitchen Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling Unit-

Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$33,536.00ID1145 Countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID1146 Replace apartment entry doors - 5

Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction - Mechanical

(1480)-Hot Water Heaters)
$15,000.00ID1147 Replace electric water heaters, ranges, refrigerators

Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior (1480)-Other) $20,000.00ID1148 Upgrade lighting in public areas

Form HUD-50075.2(4/2008)
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Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Exterior (1480)-Lighting,Non-Dwelling Construction - Mechanical (1480)-Other)
$10,000.00ID1149 Cameras, lighting, emergency lighting, fixtures, alarm system

Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID1150 Replace gas boiler for space heating

Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $15,000.00ID1151 Trash Compactor

Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area

Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Other)

$72,000.00ID1152 Furniture, Carpet, flooring, lighting, painting, etc.

Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-Flooring

(non routine),Dwelling Unit-Interior (1480)-Other)
$51,500.00ID1153 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-

Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$51,500.00ID1154 Tuck pointing, fencing, etc. as needed

Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID1155 Repair, replace, upgrade generator
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Copy of Development(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$10,000.00ID1171 Pre-development, soft costs, relocation, partnership

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $92,456.00

HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-Dwelling

Construction - Mechanical (1480)-Heating Equipment - System)
$12,500.00ID1187 Furnaces, air conditioners

Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID1188 Replacement of stoves, refrigerators, water heaters

Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Non-Dwelling Construction -

Mechanical (1480)-Other,Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm,Non-

Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID1189 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-Exterior

(1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-Windows)
$30,000.00ID1190 Door and window replacements

Interior Unit Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling Unit-Interior

(1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))
$17,500.00ID1191 Floor replacements and interior lighting upgrades
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Subtotal of Estimated Cost $2,237,017.00
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HARRISON HOMES SOUTH (IL003000002) $437,000.00

Copy of Asphalt Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling

Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$30,000.00ID1192 Repair to road and parking lot including striping

Copy of Relocation(Contract Administration (1480)-Relocation) $28,000.00ID1193 Relocation

Copy of Concrete Repairs(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Site

Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$30,000.00ID1194 Sidewalk Replacement, Stoops and Rails

Copy of Copy of Erosion Control and Landscaping(Dwelling Unit-Site Work (1480)-

Landscape,Dwelling Unit-Site Work (1480)-Other)
$20,000.00ID1195 Tree trimming and removal, erosion control, mulch

Copy of Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $2,000.00ID1196 Modernization Req of 504 Accessibility

Copy of Playground(Non-Dwelling Site Work (1480)-Playground Areas - Equipment) $10,000.00ID1197 Playground improvements

Form HUD-50075.2(4/2008)
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Copy of Kitchen Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-

Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-

Plumbing)

$30,000.00ID1198 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Copy of Bathroom Renovations(Dwelling Unit-Interior (1480)-Commodes,Dwelling Unit-Interior

(1480)-Electrical,Dwelling Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-

Other,Dwelling Unit-Interior (1480)-Plumbing,Dwelling Unit-Interior (1480)-Tubs and

Showers,Dwelling Unit-Interior (1480)-Bathroom Flooring (non cyclical))

$30,000.00ID1199 Tubs, shower heads, valves and controls, commodes, medicine cabinets, exhaust

fans and flooring

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling

Construction - Mechanical (1480)-Smoke/Fire Detection,Non-Dwelling Exterior (1480)-Lighting)
$10,000.00ID1200 Exterior Lighting, smoke detectors, cameras

Copy of Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $29,000.00ID1201 Boiler system replacement

Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances) $5,000.00ID1202 Ranges, Refrigerators, Water Heaters

Copy of Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-

Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Tuck-Pointing)
$81,000.00ID1203 Tuck pointing, fencing, etc as needed

Copy of Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$107,000.00ID1204 unit upgrades; painting, flooring, carpentry, electrical, etc. as needed
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Copy of Acquisition(Dwelling Unit-Development (1480)-Other,Dwelling Unit-Development (1480)-

New Construction,Dwelling Unit-Development (1480)-Site Acquisition)
$5,000.00ID1246 Acquisition

Copy of Parking Lot(Dwelling Unit-Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-

Striping)
$20,000.00ID1247 Addition to parking lot

SCATTERED SITES (IL003000003) $305,000.00

Copy of Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site

Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)
$7,500.00ID1205 Sidewalks, stoop and rails

Copy of Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $7,500.00ID1206 Tree trimming and removal, erosion control

Copy of Exterior Unit Renovation(Dwelling Unit-Exterior (1480)-Tuck-Pointing,Dwelling Unit-Site

Work (1480)-Fence Painting,Dwelling Unit-Site Work (1480)-Fencing,Dwelling Unit-Site Work

(1480)-Other)

$102,500.00ID1207 Tuck pointing, fencing, etc. as needed

Copy of Interior Unit Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Interior Painting (non routine),Dwelling

Unit-Interior (1480)-Mechanical,Dwelling Unit-Interior (1480)-Other)

$92,500.00ID1208 unit upgrades; painting, flooring, carpentry, electrical, etc; as needed
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Copy of Safety and Security(Dwelling Unit-Exterior (1480)-Exterior Lighting,Dwelling Unit-Exterior

(1480)-Other)
$10,000.00ID1209 Lighting, cameras

Copy of Kitchen Renovation(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior (1480)-

Kitchen Sinks and Faucets,Dwelling Unit-Interior (1480)-Other)

$20,000.00ID1210 Kitchen countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Copy of Roofs & Gutters(Dwelling Unit-Exterior (1480)-Gutters - Downspouts,Dwelling Unit-

Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Soffits)
$20,000.00ID1211 Roof replacement, asphalt shingles; gutters, fascia, downspouts, gutter guards,

soffitts

Copy of Sheds(Non-Dwelling Construction-New Construction (1480)-Storage Area) $25,000.00ID1243 Replace sheds

Copy of Computers(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-Other) $5,000.00ID1244 Computers and equipment

Copy of Mailboxes(Non-Dwelling Exterior (1480)-Mail Facilities,Non-Dwelling Exterior (1480)-

Other)
$10,000.00ID1245 Replace large mailboxes

Copy of Development(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior (1480)-Exterior

Lighting)
$5,000.00ID1248 Pre-development, soft costs, relocation, partnership, other related expenses
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AUTHORITY-WIDE (NAWASD) $771,104.00

Copy of Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-

Other,Contract Administration (1480)-Other Fees and Costs,Contract Administration (1480)-

Audit,Contract Administration (1480)-Relocation)

$50,000.00ID1212 A&E for Design and Construction, Consulting, Survey, Audit, Appraisal, Sundry,

Construction Supervision/Inspections, Audit Costs

Copy of Operations(Operations (1406)) $447,403.00ID1213 Transfer to Operations

Copy of Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration

(1410)-Sundry)
$223,701.00ID1214 Admin Costs Capital Fund Fee

Copy of Management Improvements(Management Improvement (1408)-System

Improvements,Management Improvement (1408)-Equal Opportunity,Management Improvement

(1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-

physical),Management Improvement (1408)-Staff Training)

$50,000.00ID1215 Computer/Software Upgrades, Tenant Initiatives, Training for Staff &

Commissioners, Security Improvements

HARRISON HOMES REDEVELOPMENT PHASE III (IL003000011) $67,500.00

Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction -

Mechanical (1480)-Hot Water Heaters)
$10,000.00ID1216 Replace ranges, refrigerators, water heaters

Form HUD-50075.2(4/2008)
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Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Copy of Interior Unit Renovations(Non-Dwelling Equipment-Expendable/Non-Expendable (1480)-

Other)
$2,500.00ID1217 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Construction - Mechanical (1480)-Other,Non-Dwelling Exterior (1480)-

Lighting)

$5,000.00ID1218 Lighting, cameras

Copy of Flooring(Dwelling Unit-Interior (1480)-Flooring (non routine)) $20,000.00ID1219 Replace floor covering

Copy of HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-

Dwelling Construction - Mechanical (1480)-Heating Equipment - System)
$30,000.00ID1220 Replace natural gas furnaces, air conditioners

HARRISON HOMES REDEVELOPMENT (IL003000006) $123,885.00

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire

Detection,Non-Dwelling Construction - Mechanical (1480)-Security - Fire Alarm)
$8,000.00ID1221 Replace smoke and carbon monoxide detectors

Copy of Interior Unit Renovations(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $40,000.00ID1222 Unit upgrades: painting, flooring, carpentry, electrical, wall repair, cabinets,

lighting, etc. as needed

Form HUD-50075.2(4/2008)
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Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Copy of HVAC(Non-Dwelling Construction - Mechanical (1480)-Central Boiler,Non-Dwelling

Construction - Mechanical (1480)-Central Chiller,Non-Dwelling Construction - Mechanical (1480)-

Cooling Equipment - Systems,Non-Dwelling Construction - Mechanical (1480)-Heating Equipment -

System)

$15,000.00ID1223 Replace HVAC

Copy of Exterior Lighting(Non-Dwelling Exterior (1480)-Lighting) $15,000.00ID1224 Pole Mounted Lighting - 5

Copy of Concrete(Dwelling Unit-Exterior (1480)-Landings and Railings,Dwelling Unit-Exterior

(1480)-Balconies-Porches-Railings-etc,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -

Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)

$30,000.00ID1225 Sidewalk replacement, stoops and rails

Copy of Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-

Exterior (1480)-Windows)
$15,885.00ID1226 windows, doors including hardware

STERLING TOWERS EAST & WEST (IL003000005) $440,072.00

Copy of Accessibility(Dwelling Unit-Interior (1480)-Call-for-Aid Systems) $3,000.00ID1227 Modernization Req of 504 Accessibility

Copy of Concrete(Dwelling Unit-Exterior (1480)-Balconies-Porches-Railings-etc,Dwelling Unit-

Exterior (1480)-Landings and Railings,Dwelling Unit-Site Work (1480)-Asphalt - Concrete -

Paving,Dwelling Unit-Site Work (1480)-Pedestrian paving)

$14,268.00ID1228 Sidewalk replacement, stoops and rails

Form HUD-50075.2(4/2008)
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Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Copy of Landscaping(Dwelling Unit-Site Work (1480)-Landscape) $20,000.00ID1229 Tree trimming and removal, erosion control, mulch

Copy of Road Repairs(Dwelling Unit-Site Work (1480)-Asphalt - Concrete - Paving,Dwelling Unit-

Site Work (1480)-Parking,Dwelling Unit-Site Work (1480)-Seal Coat,Dwelling Unit-Site Work

(1480)-Striping)

$14,268.00ID1230 Repair to road and parking lots including striping

Copy of Interior Painting(Dwelling Unit-Interior (1480)-Interior Painting (non routine)) $60,000.00ID1231 Interior Unit Painting - 5 units

Copy of Kitchen Renovations(Dwelling Unit-Interior (1480)-Kitchen Cabinets,Dwelling Unit-Interior

(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Kitchen Sinks and Faucets,Dwelling

Unit-Interior (1480)-Other,Dwelling Unit-Interior (1480)-Plumbing)

$33,536.00ID1232 Countertops, walls, base cabinets, sinks, faucets, range hoods and flooring

Copy of Exterior Doors(Dwelling Unit-Exterior (1480)-Exterior Doors) $5,000.00ID1233 Replace apartment entry doors - 5

Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances,Non-Dwelling Construction -

Mechanical (1480)-Hot Water Heaters)
$15,000.00ID1234 Replace electric water heaters, ranges, refrigerators

Copy of Common Area Lighting(Non-Dwelling Interior (1480)-Electrical,Non-Dwelling Interior

(1480)-Other)
$20,000.00ID1235 Upgrade lighting in public areas

Form HUD-50075.2(4/2008)
108



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part II: Supporting Pages - Physical Needs Work Statements (s)

5

2577-0274

10/31/2026

Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Exterior (1480)-Lighting,Non-Dwelling Construction - Mechanical (1480)-

Other)

$10,000.00ID1236 Cameras, lighting, emergency lighting, fixtures, alarm system

Copy of Boiler(Non-Dwelling Construction - Mechanical (1480)-Central Boiler) $20,000.00ID1237 Replace gas boiler for space heating

Copy of Major Appliance(Non-Dwelling Construction - Mechanical (1480)-Trash Compactor) $15,000.00ID1238 Trash Compactor

Copy of Hallways and Common Area Renovations(Non-Dwelling Interior (1480)-Common Area

Flooring,Non-Dwelling Interior (1480)-Common Area Painting,Non-Dwelling Interior (1480)-

Electrical,Non-Dwelling Interior (1480)-Other)

$72,000.00ID1239 Furniture, Carpet, flooring, lighting, painting, etc.

Copy of Unit Renovations(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior (1480)-

Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$51,500.00ID1240 Vacant unit upgrades; painting, flooring, carpentry, electrical, wall repair,

cabinets, lighting, etc. as needed

Copy of Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Other,Dwelling Unit-Exterior

(1480)-Tuck-Pointing,Dwelling Unit-Site Work (1480)-Fencing)
$51,500.00ID1241 Tuck pointing, fencing, etc. as needed

Copy of Generator(Non-Dwelling Construction - Mechanical (1480)-Generator) $25,000.00ID1242 Repair, replace, upgrade generator

Form HUD-50075.2(4/2008)
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Work Statement for Year 2028

Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Copy of Copy of Development(Dwelling Unit-Interior (1480)-Electrical,Dwelling Unit-Interior

(1480)-Flooring (non routine),Dwelling Unit-Interior (1480)-Other)
$10,000.00ID1249 Pre-development, soft costs, relocation, partnership

RIVERWEST HOMEOWNERSHIP & SOUTH PHASE I (IL003000008) $92,456.00

Copy of HVAC(Non-Dwelling Construction - Mechanical (1480)-Cooling Equipment - Systems,Non-

Dwelling Construction - Mechanical (1480)-Heating Equipment - System)
$12,500.00ID1250 Furnaces, air conditioners

Copy of Appliances(Dwelling Unit-Interior (1480)-Appliances) $20,456.00ID1251 Replacement of stoves, refrigerators, water heaters

Copy of Safety and Security(Non-Dwelling Construction - Mechanical (1480)-Other,Dwelling Unit-

Exterior (1480)-Exterior Lighting,Non-Dwelling Construction - Mechanical (1480)-Security - Fire

Alarm,Non-Dwelling Construction - Mechanical (1480)-Smoke/Fire Detection)

$12,000.00ID1252 Cameras, exterior lighting, smoke detectors, carbon monoxide detectors

Copy of Exterior Unit Renovations(Dwelling Unit-Exterior (1480)-Exterior Doors,Dwelling Unit-

Exterior (1480)-Roofs,Dwelling Unit-Exterior (1480)-Siding,Dwelling Unit-Exterior (1480)-

Windows)

$30,000.00ID1253 Door and window replacements

Copy of Interior Unit Renovations(Dwelling Unit-Interior (1480)-Flooring (non routine),Dwelling

Unit-Interior (1480)-Interior Doors,Dwelling Unit-Interior (1480)-Interior Painting (non routine))
$17,500.00ID1254 Floor replacements and interior lighting upgrades

Form HUD-50075.2(4/2008)
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Development Number/Name Quantity Estimated CostGeneral Description of Major Work CategoriesIdentifier

Subtotal of Estimated Cost $2,237,017.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2024

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration

(1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)
$50,000.00

Operations(Operations (1406)) $447,403.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management Improvement (1408)-Security

Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)
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10/31/2026

Work Statement for Year 2025

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration

(1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)
$50,000.00

Operations(Operations (1406)) $447,403.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management Improvement (1408)-Security

Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)
113



Capital Fund Program - Five-Year Action Plan
Office of Public and Indian Housing

U.S. Department of Housing and Urban Development

Part III: Supporting Pages - Management Needs Work Statements (s)

3
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10/31/2026

Work Statement for Year 2026

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Fees and Costs(Contract Administration (1480)-Audit,Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration

(1480)-Other Fees and Costs,Contract Administration (1480)-Relocation)
$50,000.00

Operations(Operations (1406)) $447,403.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Management Improvements(Management Improvement (1408)-Equal Opportunity,Management Improvement (1408)-Other,Management Improvement (1408)-Security

Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training,Management Improvement (1408)-System Improvements)
$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)
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Work Statement for Year 2027

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and Costs,Contract

Administration (1480)-Audit,Contract Administration (1480)-Relocation)
$50,000.00

Operations(Operations (1406)) $447,403.00

Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Management Improvements(Management Improvement (1408)-System Improvements,Management Improvement (1408)-Equal Opportunity,Management Improvement

(1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff Training)
$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)
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10/31/2026

Work Statement for Year 2028

Development Number/Name
Estimated CostGeneral Description of Major Work Categories

Housing Authority Wide

Copy of Fees and Costs(Contract Administration (1480)-Contingency,Contract Administration (1480)-Other,Contract Administration (1480)-Other Fees and

Costs,Contract Administration (1480)-Audit,Contract Administration (1480)-Relocation)
$50,000.00

Copy of Operations(Operations (1406)) $447,403.00

Copy of Administration(Administration (1410)-Other,Administration (1410)-Salaries,Administration (1410)-Sundry) $223,701.00

Copy of Management Improvements(Management Improvement (1408)-System Improvements,Management Improvement (1408)-Equal Opportunity,Management

Improvement (1408)-Other,Management Improvement (1408)-Security Improvements (not police or guard-non-physical),Management Improvement (1408)-Staff

Training)

$50,000.00

Subtotal of Estimated Cost $771,104.00

Form HUD-50075.2(4/2008)
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RAB Meeting Comments & PHA Response 

 
 

Harrison Homes 
Resident Advisory 
Board Meeting August 
30, 2024 

 
Comments from Residents, following the agenda and presentation of 
2025 Goals and Objectives: 

 
AMP 2 
1. What is the status of the New phase of Harrison Homes South? 
PHA is currently engaged is the Choice Neighborhood Planning Grant 
that also includes the City and the community, to determine what the 
next steps are for the redevelopment of Harrison Homes South 
2. Grocery Stores and Laundromat are needed in the area. PHA 
has one-site laundry at the leasing office, and we distribute fresh 
produce and household staples e/o Friday. We will work with our RSCI 
Department to determine how we can help meet this need, in 
partnership with other community providers. 
3. Mildew is in some of the units– PHA will investigate and mitigate 
the issue and/or relocate the family. PHA was also awarded a Hazard 
Grant to help improve the ventilation system at Harrison Homes South. 
4. Is it possible to have a Satellite office for resident in Harrison 
South. The walk to the main office is quite far for some, especially when 
you have to walk back and forth for all services. Yes- it is possible and 
PHA will explore this suggestion. 

AMP 2 and 6 - How to support residents of Harrison Homes South and 
Harrison Redevelopment as we look to create goals for the next year? 
1. Too many empty units. There are many vacant units and 
buildings in Harrison, including the new Harrison. This is a safety issue. 
Vacancy Reduction – PHA has procured HD Supply for unit turns at 
New Harrison. Old Harrison’s environment review is updated. While we 
await the review, management will determine the best strategy for each 
building in order to reduce the risk of crime and squatters in the 
unsecured units. 
2. More security lights on the new side of Harrison Homes. 
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Residents are told that the cameras are out. 
a. The manager stated that the Antenna’s will be updated next week 
b. Cameras Upgrades and exterior lighting will be added to the Capital 

plan 
3. The manager would like support with mass cleanout of vacant 
units to remove personal belongings that were left, since she has been 
short-staffed. HD Supply has been contracted to assist with unit rehab, 
and the 2025 CFP plan will be amended to include additional unit 
upgrades, flooring, lighting, doors and possibly the installation of ring 
cameras for residents. Meanwhile, unit-turn time is an objective for 
2025 annual plan, as PHA seeks to increase housing quality. 

4. There was discussion to do away with satellite dishes. Do not 
allow new dishes, and BBQ grills are too close to the units. PHA will 
enforce the lease relative to grills, and create a designated area for 
grilling. PHA will also work with the manager and PHA Management to 
consider the impact to residents if we revise the lease to disallow cable 
satellites. We will explore alternatives after we check the lease. 
5. Landscaping – Clean away dead trees please; PHA will first 
work with the site management team to address the immediate 
landscaping needs, curb appeal and inform residents of their obligation 
to maintain the property. Next, PHA will make certain that CFP funds are 
set aside to clean cutters, trim shrubs, remove dead trees, and upgrade 
landscaping to remove safety hazards. 

 
6. We need routine q Pest Control Contract 
AJ’s Pest Control and Smithereen are contractors. We will have the 
department head to work closely with the manager to reconcile this 
issue, and determine why treatment has paused. 
7. Expand laundry service time; it’s important that we encourage a 

safe environment for residents after the office closes. PHA will 
work with it’s RSCI department to determine how we can remove 
barrier for resident who are only available to do laundry after hours 
and on weekends. 

AMP 2, 6 and 11 – Residents need things for to do, especially children. What 
about… 
1. Pavilions. picnic areas, grills, updated park 
2. Playground upgrade – health and safety 
3. Basketball Courts 

PHA will consider and add these items to 
the CFP plan The manager wants and 
update on the following 
4. Pavement to Maintenance Shop 
5. Gutter cleaning 
6. Remove the pile of dirt on the grounds 
7. Plumbing leaks are ongoing at AMP 2 with constant “no-heats” from 
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old boiler system PHA aims to create a quality living environment and seek 
further explore Pavilions with an area to grills on the property, updated 
parks and playgrounds. The repair expense for the pavement repairs 
near the maintenance shop will be added to the Capital Plan, along with the 
gutter cleaning and boiler replacement. We will have a contractor remove 
the pile of dirt that is on the property, and explore the best approach for 
boiler upgrades in AMP 2. 

 
AMP 6 & 11 
The current CFP plan lists the following upgrades, and PHA will revisit the 
priority to these needs and implement the plans over the next CFP years 
1. Roofs 
2. Appliances 
3. HVAC, Water Heater 
4. Gutters Cleaned 
5. Plumbing leaks, no hot water 

130



Sterling Towers 

Resident Advisory Board Meeting 
August 30, 2024 

Comments following the RAB Agenda on the Annual PHA Plan 

Residents Provided the following to be considered: 

1. Urgently need Intercom System to buzz in and out PHA will explore these 

recommendations 

a. Possible Key FOB system – 

b. Amazon lockers 

2. Did the Security Guard start? Yes – SPS and Sgt. Winkle finalized the schedule 

3. Can existing resident move into the u nits with the upgrades – appliances. Yes. It will 

be on a first come, first served basis ; transfer to a new unit (60 units). Mr. Gary & Ms. 

Blake will be taking names approximately 15 transfers, 

a. PHA will post a notice with instructions. 

b. If the tenant wants to move back to the original until, it is allowed but, let me check the 

policy for the timeframe.. 

c. Yes, Paperwork will need to be completed. 

4. We have had a physical needs assessment from professionals. What would you like to 
see? We can share other recommended upgrades 

5. Comments about HD Supply workers: (CEO will address this with the Supervisor) 

a. Left window open on 8th floor and water leaked in to the building 

b. Left toilet running 

c. Loud music 

d. Pounding on doors before 8 AM 

6. Will anything be in writing once the Annual Plan is approved? 

a. PHA will Present and meet with the Resident Advisory Board Manager and 

Department Head to review the approved plan and objectives. 

b. Information available within draft plan that will be available for review and further 

comments 

7. Can the back doors be locked at night? After a certain time, everyone should come in 

the front door only. People are leaving rocks to prop open doors. Need to petition HUD 

for security, surveillance and cameras and upgrade the surveillance system. PHA will 

add this the CFP plan to upgrade cameras and the surveillance system to one that 

feeds into the PPD software. Meanwhile, Sgt. Winkle will be informed of these 

concerns. 

8. Elevator Upgrades are a priority. Currently they are slow and will not open. 

9. Automatic Door upgrades 

10. Ground improvements like mulch and landscaping 

a. Trim bushes 

b. Public walkway becomes slippery. 

11. Trash Chute 

All of these items will be added to the CFP. However, we need to check the Cooperative 
agreement with the City, to determine of the sidewalks are maintained by PHA or the 
City. 

12. Sign in location – where is it? Is it operational? Wooden Credenza – We will have 

management to look into his and follow-up. 131



13. Air Conditioner in 4th floor hallway of the east building. Vendor/maintenance reset last 

week and this week. We will have the CFP department to assess the system. 

14. Mosquitos are horrible – Mr. Garry and Ms. Black will have someone come in to take 

care of the issue. 

15.  Resident Servies needs a Bus to transport residents to and from activities, grocery 

store, etc. We will have someone from Resident Services or the ROSS Manager to 

contact the RAB Board to see if there are local partners to assist. 
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AFFIRMATIVELY FURTHERING FAIR HOUSING 
 
Peoria Housing Authority (PHA) is committed to Affirmatively Furthering Fair Housing. Our goal is 

to promote fair and equal housing opportunities for all persons throughout Peoria County, IL with 

low-and moderate income. PHA aims to provide housing and services without regard to race, color, 

ancestry, national origin, citizenship, immigration status, primary language, age, religion, disability 

(mental or physical), sex, gender, sexual orientation, gender identity, gender expression, genetic 

information, marital status, familial status, source of income and military or veteran status. To 

affirmatively further fair housing, PHA will continue to do the following: 

1. Identify and acknowledge barriers to fair housing choice. 

2. Take the necessary and appropriate actions to overcome the effects of the identified barriers. 

3. Take purposeful actions that address the barriers and maintain records to reflect the actions 

and the analysis. 

4. To promote fair housing, it requires a provision for freedom from the obstacle of 

discriminatory practices and other barriers to housing choice. As we continue to promote 

fair housing PHA will: Work to mitigate housing discrimination through training and 

education to families, employees, and stakeholders.; Provide information regarding fair 

housing rights and fair housing choice.; Develop and manage housing of choice that is safe, 

affordable, sustainable, and accessible to all persons. 

PHA will work to promote & provide housing opportunities through development and 

partnerships that will enable families of Peoria County to experience social, 

educational, and economic growth. 
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